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Hunter Water operates across the traditional country of the 
Awabakal, Birpai, Darkinjung, Wonaruah and Worimi peoples. 
We recognise and respect their cultural heritage, beliefs and 
continuing relationship with the land, and acknowledge and 
pay respect to Elders past, present and future.

Marliin Kaling - All for Water
Saretta Fielding
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WELCOME
At Hunter Water, we define 
sustainability as meeting the  
needs of the future without 
compromising the ability of future 
generations to do the same.

Water is fundamental to life. The 
sustainable management of our 
precious water resources underpins 
the well-being of our community, 
the health of our cherished natural 
environment and the prosperity of 
our region. 

Hunter Water is uniquely placed to 
reflect the values of our community 
in how we manage this precious 
resource. Our community has told 
us sustainability is important to 
them, and they want to know more 
about Hunter Water’s sustainability 
practices and performance.

Sustainability is also important to 
Hunter Water, more so than ever in 
light of challenges such as climate 
change and resource scarcity. Indeed, 
a sustainable and resilient region is 
fundamental to our own longevity. As 
such, providing sustainable, resilient 
and valued services for our region 
is a key priority in our Towards 2024 
Business Plan.

Sustainability includes 
consideration of the social, 
environmental, economic 
and governance outcomes 
across our business.

Hunter Water’s Sustainability Strategy 
outlines our objectives across a range 
of social, environmental, economic 
and governance outcomes. The 
Strategy provides a consistent 
approach, a line of sight across all 
of our sustainability initiatives, and 
outlines a range of indicators against 
which we will measure our progress. 
In order to meet future sustainability 
challenges, and take advantage 
of potential opportunities, we’ve 
adopted a systems thinking approach 
that recognises sustainability is an 
ongoing, iterative journey.

Hunter Water has played an 
important role for over 130 years 
in managing our precious water 
resources. This Strategy builds on  
this track record, providing an 
ambitious blueprint to help build a 
more resilient and sustainable  
region for future generations. 

Darren Cleary 
Managing Director 
Hunter Water

Our customers and community have told us they expect Hunter Water 
to enhance the liveability of our region and respond to Climate Change 
challenges, minimise our impacts on the environment, recycle more 
wastewater and support economic wellbeing. These insights have 
informed the development of the Sustainability Strategy.

SOCIAL: LIVEABILITY

ENVIRONMENT

ECONOMIC
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Sustainability Focus Area Direct and sector-specific Non sector-specific/indirect In principle alignment

Customers & communities 
at the heart of what we do

Health & Wellbeing

Diversity & Inclusion

Ecosystem health and 
biodiversity

Climate Resilience

Resource conservation 
and waste

Sustainable procurement

Supporting the regional 
economy

Being a valued contributor 
to our community

To help guide our sustainability journey, we have 
developed a future state which Hunter Water is  
working towards:

//    We maximise the opportunities and minimise the 
impacts across all that we do

//    We share a common vision for the sustainability of our 
region with our partners and our community, working 
together to deliver common goals  

//    We actively and meaningfully contribute to delivering 
better sustainability outcomes for our region.

At Hunter Water, our people understand 
how their role, and their team can improve 
sustainability outcomes for the region, and they 
have the capabilities and resources to do so.

OUR FUTURE STATE

The Sustainable Development Goals (SDGs), developed by the United 
Nations, are a universal call to action to end poverty, protect the planet 
and improve the lives and prospects of everyone, everywhere. The SDGs 
are internationally supported, and provide a common framework for 
engagement across all industries to achieve global goals (Figure 1).

Hunter Water’s Sustainability Strategy is closely aligned with the SDGs. 
Figure 2 highlights Hunter Water’s influence (direct, indirect and aligned) 
across the 17 goals. Sustainability Strategy alignment with the SDGs are 
described in Appendix 1.

SUSTAINABLE 
DEVELOPMENT GOALS

Figure 2 Sustainability Strategy alignment with the SDGs

Figure 1 The UN Sustainable Development Goals
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FOCUS OBJECTIVE KEY INITIATIVES

Climate resilience Improve circular economy //   Net zero by 2035 with an interim target of 80% 
reduction by 2030 (scope 1 & 2 emissions)

//  Increase our use of renewable energy

//  Increase effluent and biosolids reuse

Increase climate change 
resilience

//  Robust climate change adaptation plans

Resource 
conservation  
and waste

Reduce waste //  Reduce solid waste to landfill

Reduce potable water 
consumption

//   Work with our customers and community to 
reduce potable water consumption

//  Reduce leakage from Hunter Water’s network

Sustainable 
procurement

Improve sustainability 
governance in our supply chains

//   Improve sustainable procurement practices

//   Assess supplier contribution to delivering 
sustainability outcomes

Improve the sustainability of our 
capital works

//   Embed sustainability considerations in design 
and construction

Supporting the 
regional economy

Increase local & social 
procurement

//   Increase Aboriginal supplier procurement 
opportunities

Increase alignment with regional 
priorities

//   Work with the Hunter SDG taskforce

Being a valued 
contributor to our 
stakeholders

Develop sustainability reporting 
approach aligned with 
government policy and best 
practice

//   Report on our sustainability progress

Support sustainability bond 
program, providing pathways 
for TCorp to mobilise capital to 
support projects with positive 
environmental outcomes

//   Review options for sustainability bonds

FOCUS OBJECTIVE KEY INITIATIVES

Customer and 
communities at the 
heart of all we do

Improve customer and 
community understanding

//   Reflect our community’s views in decision making 

Support our community //  Love Water Grants

//  Community Service days 

//  Vulnerable Customer Program

Health and 
wellbeing

Maintain safety of drinking 
water

//   Protect public health, always

Improve community liveability //   Irrigation of public open space with recycled 
water

//   Amenity improvements to stormwater channels

Improve safety, health and 
wellbeing

//   Keep our people and the community safe, always

//  Improve our wellbeing

Diversity and 
inclusion

Improve diversity & inclusion //   Promote diversity and inclusion in our 
organisation

//  Values based workplace

Ecosystem health 
and Biodiversity

Reduce impact on waterways //   Improve waterway health by reducing nutrient 
loads

//  No net negative impact from discharges

//  Improve catchment management outcomes

Reduce impact on land //  Reduce wastewater overflows

//  Improve biodiversity outcomes

The Sustainability Strategy outlines a range of objectives, measures and targets 
across social, environmental, economic and governance aspects, to deliver 
strategic outcomes for the region.

The sustainability objectives are aligned with Hunter Water’s strategic 
objectives as outlined in the Towards 2024 Business Plan. 

Measures and targets provide a basis for monitoring and reporting our 
sustainability performance and progress. 

The table below highlights some of the key initiatives we will undertake to 
achieve our sustainability objectives.

Further details on our objectives and targets are provided in Appendix A. 

OUR OBJECTIVES
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SE1
A coordinated and 
cohesive approach  
to sustainability

Our stakeholders, customers, community and  
people understand Hunter Water’s approach to 
sustainability. Our performance across key sustainability 
objectives is open and transparent.

SE2
Embedding sustainability 
in decision making 
systems and processes

Our people drive sustainability in our capital works 
program, our suppliers collaborate with us to improve 
sustainability outcomes for the region and sustainability 
is embedded in operations and our business planning 
processes.

SE3
Building awareness  
and capability

Our people contribute to sustainability outcomes for 
the region, and they have the capabilities and resources 
to identify and implement sustainability improvement 
opportunities.

SE4
Community and 
stakeholder engagement 
and collaboration

Our community values are reflected in our decision 
making. Hunter Water is partnering with stakeholders to 
deliver sustainable and resilient regional outcomes.

A COORDINATED AND  
COHESIVE APPROACH

Hunter Water’s approach to sustainability was developed in consultation 
with our leadership group and sustainability champions throughout  
the organisation. 

The Sustainability Strategy provides a common language and consistent 
approach to describing sustainability at Hunter Water. It is strongly aligned  
with the strategic objectives outlined in Hunter Water’s Towards 2024  
Business Plan, and underpinned by key initiatives already embedded in 
the business such as the Environmental Management Plan, the Supplier 
Partnership Principles and the Inclusion & Diversity Strategy. 

This Sustainability Strategy describes four strategic enablers that will 
support Hunter Water to deliver initiatives to improve sustainability 
outcomes for our region. 

STRATEGIC ENABLERS
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Hunter Water continues to embed sustainability considerations in our decision 
making and processes across our planning and capital works programs, 
procurement practices and our operations, where feasible, prudent and 
efficient. Embedding sustainability in our capital works program will position 
Hunter water to realise compounding sustainability benefits and avoid longer 
term impacts for our region.

Pre-Tender 
Requirements

Sustainability 
requirements SPP & SAS

Procurement Plan

SPP & SAS hurdle 
criteria

SPWG

Environmental Management Plan

SOC/ENV/ECON 
cost benefit analysis

DC&SG

Business Case (G2)

Gate 3 - Engage 
& Assess Market

G1 G3 G4 G5 G6

Strategic Case
Identified 

Investment 
Programs

STRATEGY & 
PLANNING

INITIATION DEVELOPMENT DELIVERY DEFECTS 
RECTIFICATION

ASSET OPERATION

Capitol Portfolio 
Allowance
Preliminary 

Business Case

Commence 
the Investment
Business case 
and Initial Plan

Delivery 
Funding 

Award the
Delivery 
Contract

Completion Benefits 
Realisation

Preliminary Business 
Case

G2

SPWG = Sustainable Procurement Working Group

DC&SG = Design and Construction Sustainablility Guidelines

SPP & SAS = Supplier Partnership Principles and Assessment Schedules

PROPOSEDUNDER DEVELOPMENTIMPLEMENTED

DC&SG

Concept Design 
Report

Detailed Design  
Report

Tender release and 
evaluation

G0

EMBEDDING SUSTAINABILITY 
IN OUR DECISION MAKING

The Supplier Partnership 
Principles and 
Assessment Schedules
The Supplier Partnership Principles 
outline the social, environmental and 
economic criteria to guide our suppliers 
sustainability considerations. They 
specify hurdle criteria for the level 
of maturity (minimum, progressing 
or leading) suppliers are required to 
demonstrate through tender evaluation 
and procurement activities. 

The Supplier Partnership Principles  
apply across to both capital and 
operations expenditure and will 
be aligned with the Design and 
Construction Sustainability Guidelines.

Design and Construction  
Sustainability Guidelines
The Design and Construction 
Sustainability Guidelines are being 
developed to provide advice for Project 
Managers on how to identify and 
implement sustainability improvement 
initiatives in capital works projects, 
at key decision points during the 
Development (design) and Delivery 
(construction) phases.

The Guidelines include a portfolio of 
potential sustainability improvement 
opportunities to be considered. This 
approach is based on the Infrastructure 
Sustainability Council of Australia 
(ISCA) framework and draws on 
industry best practice.

A summary of key sustainability 
considerations across Hunter Water’s 
Asset Creation Framework are illustrated 
in Figure 3.

ASSET CREATION FRAMEWORK

Figure 3: key sustainability 
considerations across Hunter Water’s 
Asset Creation Framework

We are embedding sustainability in 
our decision making through:

Strategy and Planning

Business Case Owners can seek  
support and advice on how to consider 
the potential sustainability impacts and 
benefits of their project during business 
case development. For larger projects, 
a social, environmental and economic 
assessment is undertaken during 
business case development.  

Initiation

The Pre-Tender Requirements  
support Business Case Owners to 
identify project-specific sustainability 
risks and opportunities to inform the 
contract scope, evaluation criteria 
and metrics to identify and deliver 
sustainability benefits. 

The procurement plan includes  
hurdle criteria for the sustainability 
maturity of our suppliers as outlined  
in Hunter Water’s Supplier  
Partnership Principles. 

The procurement plan may also apply 
weightings to the sustainability projects 
risks and opportunities identified in the 
Pre-Tender requirements.  

Development phase and  
Delivery phase

The Design and Construction 
Sustainability Guidelines support the 
identification and implementation of 
sustainability improvement initiatives in 
the design and construction of our capital 
works projects.

The procurement plan includes further 
hurdle criteria for sustainability maturity 
for our suppliers, and any weighted 
project-specific sustainability risks 
and opportunities identified via the 
procurement plan are included during  
the tender release and evaluation.
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The Sustainability Communications and Engagement Plan 
builds internal and external awareness of Hunter Water’s 
approach to sustainability and transparent communication 
of our performance against key sustainability measures. 

This Plan will support our people to build capability to 
improve the sustainability of our operations, via their  
day to day activities. 

TRAINING AND TOOLS 
TO BUILD CAPABILITY

We will:
 
//   Continue to refine our understanding of stakeholder and community 

sustainability expectations and reflect these in our decision making; 
and

//   Identify opportunities to partner with other organisations in our 
region to improve sustainability outcomes. 

COMMUNITY AND 
STAKEHOLDER ENGAGEMENT 

GOVERNANCE

The Sustainability Working Group 
(SWG) consists of leaders from across 
the business. The role of the SWG 
is to inform the development and 
support the implementation of the 
Sustainability Strategy and to facilitate 
communication and coordination 
across the organisation.

The SWG will oversee regular 
monitoring and reporting of Hunter 
Water’s consolidated sustainability 
performance against agreed 
performance targets.

The Executive Management Team 
provides support, oversight and 
coordination across the organisation 
and will continue to advocate for 
sustainability and engagement across 
sustainability initiatives.

The Board Sustainability Committee 
provides direction and guidance on 
Hunter Water’s Sustainability Strategy. 
Progress against key sustainability 
measures are provided annually to the 
Board Sustainability Committee. 
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FY20/21  

Annual Reporting

FY21/22 

Annual Reporting

FY22/23  

Annual Reporting

FY23/24  

Annual Reporting

SE1: Coordinated cohesive approach

Priorities        Investment Plans

Collaboration opportunities
Refresh strategy

SE3: Awareness and capability

SE4: Stakeholder & 
community engagement

SE2: Embed sustainability in decision making

Figure 4: Timeline

The scope of the Sustainability Strategy aligns 
with that of the Towards 2024 Business plan, and 
sets out objectives from 2021 – 2024. Reporting 
on the progress, trends and implementation of the 
Sustainability Strategy will occur annually in line with 
business reporting. 

 IMPLEMENTATION NEXT STEPS

//   Develop a dashboard for reporting Hunter Water’s 
sustainability performance.

//   Finalise and implement the Design and Construction 
Sustainability Guidelines

//   Continue to test stakeholder sustainability priorities 
with our community, customers and stakeholders

//   Report Hunter Water’s performance against the 
Sustainability Strategy annually.
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SOCIAL Objective Measure  Target

Customers and 
communities  
at the heart of  
all we do

Improve customer and community understanding Customer Centricity Maturity Index 

% utilisation of VoC information

4.6 (out of 5) by 2024 

100% by 2024

Community Engagement Strategy STATUS Developed by June 2022

Support our community Vulnerable Customer Program STATUS Vulnerable Customer Strategy developed by June 2022

Value of Love Water grants awarded (tracking only)

Community service days completed (tracking only)

Health & Wellbeing Maintain safety of drinking water Effectively manage current and emerging drinking water quality 

risks to protect public health

100% within appetite by 2024

Improve community liveability Area of public open space irrigated with non-potable water 

supply

4.8 ha by 2024

Length of HWC  stormwater channels with amenity 

improvements delivered

1 km by 2024

Public Open Space recycled water irrigation scheme STATUS 

Stormwater amenity program STATUS

Developed by June 2022 

Improve safety, health and wellbeing Increase Maturity Assessment (Minimum - Progressing - Leading) 

Reduce TRIFR 

Increase wellbeing ability and wellbeing motivation levels

Increase by 2024 

5.0 by 2024 

Increase by 2024

Diversity & Inclusion Improve diversity & inclusion Diversity Council of Australia Inclusion@Work Index scores Build on current high scores 

2030 ASPIRATION: Represent the diversity of the region

D&I Strategy STATUS On track

Values Strategy STATUS On track

Personalisation of Work program STATUS On track

ENVIRONMENTAL Objective Measure  Target

Ecosystem health and 
biodiversity

Reduce impact on waterways Water discharged to environment that has no net negative impact 

Total nutrient load discharged to environment

Program on track 

Program on track 

Waterways Program implementation STATUS On track

% Catchment Management Implementation Program planned 

actions completed by due date

> 80%

Catchment Management Strategy STATUS Developed by June 2022

Reduce impact on land Wastewater Overflow Strategy STATUS Developed by end 2022

# dry weather wastewater overflows reported to regulators as 

environmental incidents (per annum)

68 by 2024

Strategy for managing biodiveristy STATUS Complete by June 2022

APPENDIX A: OUR OBJECTIVES, 
MEASURES AND TARGETS 
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Resource conservation 
and waste

Reduce waste % spoil recycled/reused annually 70%

Annual % reduction in solid waste to landfill from HO and major 
depots

10%

Reduce potable water consumption Leakage from Hunter Water assets (litres/connection/day) 50 litres/connection/day

Reduction in customer potable water consumption (12 month 

rolling)

10% reduction (compared with 2016-18)17% by 2032  

(as per LHWSP)

Climate Resilience Improve circular economy Annual net scope 1&2 tonnes CO2-e Net zero by 2035 with an interim target of 80% reduction  

by 2030 (scope 1 & 2 emissions)

Renewable energy consumption As per On-site Renewable Energy Program Business Case

Proportion of effluent recycled/reused for beneficial purposes – 

Recycled Water Program STATUS

On track

% beneficial reuse of biosolids produced in current year 100%

Increase climate change resilience Climate Change Adaptation Plan STATUS On track

ECONOMIC Objective Measure  Target

Sustainable 
procurement

Improve sustainability governance  
in our supply chains

Suppliers assessed on their ability to contribute to  

sustainability outcomes

100% 

Annual Modern Slavery Statement completed Delivered In Full On Time

Sustainable Procurement Improvement Plan STATUS On track

Design & Engineering Services Panel sustainability focus area 

STATUS

On track

Improve the sustainability of our capital works Capital works sustainability benchmarking STATUS On track

Design & Construction Sustainability Guidelines STATUS On track

Supporting the  
regional economy

Increase local & social procurement Aboriginal Procurement Framework STATUS Developed and implemented by end FY21/22 

Increase alignment with regional priorities Hunter Region SDG Taskforce STATUS On track

GOVERNANCE Objective Measure  Target

Being a valued 
contributor to  
our stakeholders

Develop sustainability reporting approach aligned 
with government policy and best practice

Develop approach and roadmap with NSW Treasury to report 

sustainability activities, annually.

On track

Support sustainability bond program, providing 
pathways for TCorp to mobile capital to support 
projects with positive environmental outcomes

Assess asset / project eligibility criteria and develop approach 

and roadmap with TCorp for inclusion in the Sustainability or 

Green Bond asset pool.

Identify eligible assets / projects and submit expression of 

interest for potential 2022 Sustainability Bond asset pool

ENVIRONMENTAL (Cont) Objective Measure  Target
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NOTES NOTES
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hunterwater.com.au


