
Hard copies of this document are considered uncontrolled 
Trim: HWHW2016-407/1/1.005 | Version: 5 | Date: December 2025 

 

 

Standard - Alcohol and Other Drugs 

Page 0 of 17 

 

 

 

  

   

 STANDARD 
ALCOHOL AND OTHER 
DRUGS 
Published: 

DECEMBER 2025 

 

 

  



Hard copies of this document are considered uncontrolled 
Trim: HW2016-407/1/1.005 | Version: 5 | Date: December 2025 

 

 

Page 1 of 17 

Standard - Alcohol and Other Drugs 

CONTENTS 
1 Purpose .................................................................................................................................................. 3 
2 Objectives .............................................................................................................................................. 3 
3 Scope ...................................................................................................................................................... 3 
4 Definitions, Acronyms and Abbreviations .......................................................................................... 4 
5 Roles and Responsibilities ................................................................................................................... 5 
5.1 Employee Responsibilities ...................................................................................................................... 5 
5.2 Hunter Water’s Responsibilities .............................................................................................................. 5 
6 Alcohol and Other Drugs ...................................................................................................................... 6 
6.1 Fitness for Work ...................................................................................................................................... 6 
6.1.1 Alcohol Limits ........................................................................................................................................................... 6 
6.1.2 Smoking ................................................................................................................................................................... 6 
6.1.3 Other Drugs ............................................................................................................................................................. 7 
6.1.4 Possession or Consumption of Alcohol or Illegal Drugs ........................................................................................... 7 
6.1.5 Approved Functions ................................................................................................................................................. 7 
6.2 Education and Early Identification ........................................................................................................... 7 
6.3 Identifying Alcohol and Other Drug Related Risks .................................................................................. 8 
6.3.1 Testing Regimes ...................................................................................................................................................... 8 
6.3.2 Types of Testing ...................................................................................................................................................... 9 
6.3.3 Testing Standards .................................................................................................................................................. 10 
6.3.4 Standard Procedure for Alcohol Testing ................................................................................................................ 10 
6.3.5 Standard Procedure for Other Drugs Testing......................................................................................................... 11 
6.4 Prescription or Over the Counter Medication ........................................................................................ 12 
6.4.1 Disclosure of Medication during the Testing Process ............................................................................................ 12 
6.4.2 Testing Process following Disclosure of Medication .............................................................................................. 13 
6.5 Tampering with an Alcohol or Drug Sample .......................................................................................... 13 
6.6 Refusal to Undertake a Test .................................................................................................................. 13 
6.7 Inability to produce a valid alcohol test ................................................................................................. 14 
6.8 Avoidance of a Random Test ................................................................................................................ 14 
6.9 Process Following a Confirmed Positive Result .................................................................................... 14 
6.10 Disciplinary Procedure .......................................................................................................................... 14 
6.10.1 First Positive Result ............................................................................................................................................... 15 
6.10.2 Second Positive Result .......................................................................................................................................... 15 
6.10.3 Third Positive Result .............................................................................................................................................. 15 
6.11 Rehabilitation Principles and Guidelines ............................................................................................... 15 
6.12 Records and Documentation ................................................................................................................. 16 
6.13 Confidentiality ........................................................................................................................................ 16 
7 Associated Regulations and Standards ........................................................................................... 16 
8 Appendices .......................................................................................................................................... 17 
8.1 Cause or Challenge Flow Diagram ....................................................................................................... 17 
8.2 Random Testing Flow Diagram ............................................................................................................. 17 
 

 



Hard copies of this document are considered uncontrolled 
Trim: HW2016-407/1/1.005 | Version: 5 | Date: December 2025 

 

 

Page 2 of 17 

Standard - Alcohol and Other Drugs 

DOCUMENT INFORMATION 
Version history 

Document review date is as per the Integrated Management System Standard (HW2013-421/22.002). 

Document control 

Document Owner Group Manager SH&W 

Mandatory Reviewer(s) N/A 

Approvals Executive Manager People & Culture 

Key Document Details ☒ Public ☐ System Critical ☐ Legal/Reg Req ☐ Board Approval 

Previous Document 
Rescinded  

N/A 

 

Approved By Executive Manager People & Culture TRIM No  HW2016-407/1/1.005 

Approved Date 02/12/2025 Version No 5 

Next Scheduled 
Review 

02/12/2028   

 

  

http://cmweb/trimct2/getdoc.aspx?uri=1516038


Hard copies of this document are considered uncontrolled 
Trim: HW2016-407/1/1.005 | Version: 5 | Date: December 2025 

 

 

Page 3 of 17 

Standard - Alcohol and Other Drugs 

1 Purpose 
Hunter Water is committed to fostering a safe, healthy, and respectful workplace culture, where SH&W is a 
top priority. In alignment with our core values of Wellbeing and Trust, our Alcohol and Other Drugs 
Standard is designed to ensure that all employees, contractors, and visitors are fit for work—capable of 
performing their duties safely and responsibly, free from the influence of alcohol or other drugs. 

The program includes education, support, and testing to promote safety and prevent impairment at work. 
While personal choices outside work are respected, Hunter Water requires all personnel to be unimpaired 
and comply with this standard during work hours. 

Support is available through Employee Assistance Programs, Allied Health Providers, and the SH&W Team 
to encourage healthy lifestyle choices and build a culture of trust and care. 

2 Objectives 
The objective of this standard is to ensure that all employees, contractors and visitors at Hunter Water sites 
are fit for work and not impaired by alcohol or other drugs. 

This standard establishes a clear framework for: 

• Education and awareness 

• Alcohol and drug testing procedures 

• Rehabilitation and counselling support 

• Disciplinary processes related to non-compliance 

It also provides practical guidance to help employees and contractors: 

• Recognise the signs and effects of alcohol and drug misuse 

• Address work performance or conduct issues related to substance use 

• Maintain confidentiality in all related matters 

• Refer affected individuals to appropriate support services 

• Understand and apply the Corporation’s procedures 

Additionally, the standard: 

• Defines the workplace testing regime 

• Outlines disciplinary actions following positive test results 

• Provides guidance on the responsible supply and consumption of alcohol at Executive Management-
approved social and work-related functions 

3 Scope 
This standard establishes the requirements and expectations around the use, possession, testing, and 
influence of alcohol and other drugs in the workplace to ensure a safe, healthy, productive, and legally 
compliant work environment. It is designed to prevent incidents and injuries related to alcohol or other drug 
impairment and to support the health and well-being of all workers. 

This standard applies to all Hunter Water workers including: contractors, subcontractors and their workers, 
consultants, the Board of Directors or anyone else engaged in work activities or present on company 
premises, including vehicles, remote worksites, and off-site work-related events. It also applies when 
representing the company in any capacity in Hunter Water uniform. 
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4 Definitions, Acronyms and Abbreviations 

Term Definition 

Alcohol Includes all food, beverages medications and any other product containing alcohol. 

Designated 
Collection 
Provider 

An appointed organisation engaged by Hunter Water for the purpose of drug and 
alcohol testing. The organisation must demonstrate it meets the Australian 
Standards AS/NZS 4760:2019, AS/NZS4308:2023 & AS/NZS3547:2019 
requirements for collectors. Samples requiring confirmatory laboratory analysis will 
be sent by the Designated Collection Provider to a NATA Certified Laboratory. At 
the time of publication Hunter Water designates Drug Test Australia and Hayden 
Health and Safety as the two appointed DCP’s – DCP’s may vary dependent on 
future procurement processes.  

Authorised 
Collector 

1. A person from the Designated Collection Provider who has been trained and 
assessed as competent in the use of drug and/or alcohol testing equipment in 
accordance with the Australian Quality Training Framework (AQTF) 
requirements i.e. HLTPAT005 – Collect specimens for drugs of abuse testing.  

2. Selected Hunter Water SH&W team members trained to HLTPAT005. This 
internal competency provides a redundancy for cause or challenge drug and 
alcohol testing where the Designated Collection Provider is unable to respond 
and provides support for the Designated Collection Provider process outlined in 
this standard.  

Drug Every substance or article which is a dangerous drug under and within the meaning 
of the Narcotic Drugs Act 1967 or any other substance, article, preparation or 
mixture (with the exception of alcohol) whether gaseous, liquid, solid, or in any other 
form which may alter the fitness for work of a person. 

Fitness for Work Fit for work is where a person is in a state (physical, mental and emotional) which 
enables them to perform assigned tasks competently and in a manner which does 
not threaten the safety or health of themselves, others and or property.  

Person  Who are either workers, contractors, visitors, subcontractors or workers of a 
subcontractor or supplier, or a member of the Board of Directors. 

Over the Counter 
Medication 

Medicines available through a pharmacy without prescription. 

Prescription 
Medication 

Medication prescribed by a registered medical practitioner. 

Zero For the purposes of this standard, a zero reading for breath alcohol concentration 
will be taken to a second decimal point i.e. 0.00. 
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5 Roles and Responsibilities 

5.1 Employee Responsibilities 
Hunter Water workers are required to comply with this standard and, except as specified under the Approved 
Functions section of the standard (section 6.1.5), must not: 

 Consume alcohol during paid working hours (as well as meal breaks taken during a work shift) 

 Consume alcohol at any Corporation premises or workplaces (including meal breaks) 

 Possess, consume or administer illegal drugs on Corporation premises or workplaces at any time 
(police will be notified in these cases) 

 Present for duty in a state where they are unable to perform their duties to an acceptable standard 
due to the influence of alcohol or other drugs. 

 Consume alcohol in a public forum or venue whilst wearing corporate uniform, even if after 
cessation of work for the day. 

These responsibilities apply to all persons defined herein and those covered by the scope of this policy, 
regardless of their role or position, including workers engaged on a casual or contract basis, contractors, 
workers working outside normal hours, workers required to be on stand-by and members of the Board of 
Directors. 

Persons must take responsibility for ensuring the health and safety of themselves and of others. Workers 
must act responsibly by: 

 Ensuring that they do not, by the consumption of alcohol or other drugs, endanger their own safety 
or the safety of any other person, including customers or clients, in the workplace. Persons must 
present for work able to undertake their normal work activities to an acceptable standard. 

 Attending and resuming work unimpaired by alcohol or other drugs and notifying their 
manager/supervisor if they are aware that their work performance or conduct could be adversely 
affected or if there is a risk to the safety of themselves or others as a result of the effect of a 
prescribed or non-prescribed drug. All persons should find out from their doctor or pharmacist what 
effects a drug prescribed for their consumption has on their work performance. 

 Taking action to resolve their own alcohol or other drug-related problems 

 Consulting with their manager/supervisor, work health and safety or union representative if they 
have genuine reason to believe that a person is under the influence of alcohol or other drugs and 
may pose a risk to the health and/or safety of the person and all others including the public 

 Conforming with all of the regulations enforceable under the NSW Road Transport Act 

 Complying with related policies of other companies when working on their site (this may include 
testing) 

5.2 Hunter Water’s Responsibilities 
Hunter Water is responsible for implementing and maintaining a safe and supportive workplace environment 
through the following actions: 

• Establishing and implement the Hunter Water Alcohol and Other Drugs standard. 

• Delivering training and awareness programs to educate workers on the risks of substance misuse 
and its impact on safety and productivity via suitable methods such as e-Learning modules and 
toolbox communication sessions. 

• Implement a workplace drug and alcohol testing program. 

• Appointing Designated Collection Provider’s to conduct testing. 

• Maintaining an Employee Assistance Program (EAP) and facilitating referrals for workers seeking 
support with alcohol or drug-related issues. 
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• Promoting a workplace culture that prioritises health, safety, and wellbeing, including addressing the 
personal impacts of substance misuse. 

• Minimising workplace risks and costs associated with alcohol and drug misuse, such as 
absenteeism, incidents, and reduced productivity. 

• Informing workers of potential work-related issues linked to substance misuse and their 
responsibilities regarding safety, conduct, and performance. 

• Equipping managers and supervisors with guidance to support workers whose performance or 
behaviour may be affected by alcohol or drugs. 

• Ensuring contractors are aware of and comply with the policy. 

• Providing access to counselling, treatment, and rehabilitation services where appropriate. 

6 Alcohol and Other Drugs 

6.1 Fitness for Work 
To be considered "fit for work", an individual must be in a physical, mental, and emotional state that allows 
them to perform their duties safely, effectively, and without posing a risk to themselves or others. This 
includes being free from the influence of alcohol or other drugs when reporting for work. 

6.1.1 Alcohol Limits 
Acceptable blood alcohol concentration (BAC) levels vary depending on the nature of the work, the site-
specific requirements, and applicable New South Wales legislation. As a general guideline, workers and 
contractors must maintain a BAC below 0.05, consistent with the legal limit for operating a motor vehicle. 

However, stricter limits may apply based on industry standards, site policies, or specific roles. All personnel 
must comply with the most stringent requirement relevant to their work location or duties. Examples include: 

• Principal-controlled contractor sites: BAC limit of 0.00 

• Rail corridors and certain mine sites: BAC limit of 0.00 

• Drivers of public passenger vehicles, dangerous goods vehicles, heavy vehicles (GCM ≥ 13.9 
tonnes), or operators of mobile plant/heavy machinery: BAC must be 0.02 or lower 

• Provisional licence holders (P1 and P2): BAC must be 0.00 

Compliance with these limits is mandatory to ensure safety and uphold Hunter Water’s commitment to a fit-
for-work culture. 

6.1.2 Smoking 
Smoking, vaping, and the use of e-cigarettes are strictly prohibited inside all buildings, near entrances, air 
conditioning units, ventilation intakes and in work vehicles / mobile plant. At Head Office, this restriction also 
applies to internal and external car parks, outdoor undercover seating areas, landings, stairs, and ramps. 

At larger depots such as Tomago and North Lambton, designated smoking areas may be provided in safe 
compliant locations where leaving the site is impractical. These areas must be clearly signposted. 

This approach is intended to balance respect for personal choice with the need to maintain a clean, safe, 
and healthy environment for all. 
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6.1.3 Other Drugs 
All personnel are expected to report to work in a condition that allows them to perform their duties safely and 
effectively. Individuals must not attend work if the use of any drug where the prescription or over-the-counter 
medication impairs their ability to carry out work safely. 

Workers are required to inform their Supervisor or Team Leader if they are taking medication that may affect 
their fitness for work. This ensures appropriate support and risk management measures can be implemented 
to maintain a safe working environment. 

6.1.4 Possession or Consumption of Alcohol or Illegal Drugs 
Being in possession of or consuming illegal drugs or consuming alcohol during working hours will be 
regarded as serious misconduct. Workers who contravene this rule may be subject to disciplinary action up 
to and including termination of their employment. 

6.1.5 Approved Functions 
In special circumstances; 

1. Formal events run by other organisations at which employees are attending in a capacity relating to 
their employment, where responsible consumption of alcohol may be permitted.  In these 
circumstances blood alcohol levels for driving must be complied with or alternative transport 
arrangements are to be made. 

2. Where work related, but private, events, not organised nor endorsed by the Corporation, such as 
retirements, Christmas parties, or similar events the moderate and responsible consumption of 
alcohol may be permitted. In these circumstances blood alcohol levels for driving must be complied 
with or alternative transport arrangements are to be made. 

3. Any consumption of alcohol on Corporation property can only occur on approval, in advance from 
the Executive Manager of the respective Division, in consultation with the Group Manager SH&W. 
A specific timeframe for alcohol consumption will be set by the Executive Manager. 

4. Following any approved function, individuals must not resume duty: 

• with a blood alcohol concentration exceeding the limits outlined in this standard. 

• if impaired by alcohol or other drugs in a way that poses a safety risk or affects their ability to 
perform their role. 

Workers must not drive home from a work function if they are above the legal alcohol limit for driving a motor 
vehicle. 

6.2 Education and Early Identification 
The misuse or abuse of alcohol or other drugs can lead to noticeable declines in work performance and 
behaviour. While managers and supervisors are not expected to diagnose personal or health issues, leaders 
should remain alert to common indicators that may suggest a substance-related problem. These indicators 
may include: 

• Habitual lateness or frequent or unexplained absences 

• Interpersonal conflicts 

• Mood swings or signs of depression 

• Extended or frequent lunch breaks 

• Agitated, aggressive or erratic behaviour 

• Smell of alcohol on breath 

• Forgetfulness or confusion 

• Slurred or altered speech 

• Eyes - dilated pupils, red or glassy eyes, constricted (pinpoint) pupils 
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• Restlessness, fidgeting, hyperactivity and alternatively lethargy and drowsiness 

• Unsteady balance or coordination  

• Poor personal grooming 

• Involvement in incidents where behaviour is a contributing factor or root cause. 

To support early identification and prevention, Hunter Water is committed to educating its workforce through 
a range of initiatives, including: 

• General information and awareness campaigns 

• Toolbox talks 

• Specialist presentations 

• Targeted programs aligned with other Hunter Water initiatives 

These efforts aim to raise awareness of the health and safety risks associated with alcohol and drug misuse, 
with a focus on recognising early warning signs and encouraging proactive support-seeking. 

6.3 Identifying Alcohol and Other Drug Related Risks 

6.3.1 Testing Regimes 
To manage alcohol and other drug-related risks, Hunter Water implements several types of testing: 

Pre-Employment Testing 

All prospective employees are required to undergo alcohol and drug testing as part of their pre-employment 
medical assessment. Further details are outlined in the Recruitment & Selection Policy and Procedures. 

Voluntary Disclosure 

Hunter Water acknowledges that alcohol and other drug dependency can affect health, wellbeing, and 
workplace safety. Workers are encouraged to proactively and confidentially disclose any personal concerns 
to the line leader, Human Resources or the SH&W team to seek advice and access appropriate support or 
referral options. 

Proactive disclosures and resulting treatment plans can be managed through the Non-Work-Related Injury 
Management / Return to Work (RTW) process, including the development of a confidential RTW Plan in 
consultation with the worker’s treating doctor. 

If applicable, a confirmed non-negative test may be required to obtain or maintain clearance for modified or 
normal duties. Adherence to the RTW Plan conditions including counselling appointments and negative 
ongoing test results is mandatory. Non-compliance may result in transition to a performance management 
process. 

Random Testing 

Random testing applies to all employees (staff and wages), contractors, and visitors. Testing may occur at 
any Hunter Water site without prior notice and may be conducted 24/7. The SH&W team member 
coordinating the test process will complete the marble draw.  

A random selection process is used, such as a Marble Draw: 

• A mix of coloured and clear marbles is placed in a bag (e.g., 10 coloured, 10 clear). 

• Each person draws one marble. 

• Those who draw a coloured marble are selected for testing. 

• If fewer than 10 people are on site, all individuals will be tested. 

Testing is conducted discreetly in a private room, such as an office or meeting space. 



Hard copies of this document are considered uncontrolled 
Trim: HW2016-407/1/1.005 | Version: 5 | Date: December 2025 

 

 

Page 9 of 17 

Standard - Alcohol and Other Drugs 

The annual sample size for the business is 20% of the employee workforce screened annually (20% across 
all 4 sites including Honeysuckle Office, and the Tarro, North Lambton, and Tomago depots will be involved 
minimum quarterly). Other Hunter Water controlled worksites and job locations around the network may also 
be included.   

Causal or Challenge Testing 

Causal testing may occur under the following circumstances: 

• Post-Incident: Following a high-potential incident / near miss, serious injuries, testing may be 
required at the discretion of SH&W Leaders or the on-call SH&W Business Partner. Consideration 
will be given to the potential risk consequence and behaviours related to the event.  

 Guiderail examples: Traumatic injury, Mobile equipment or vehicle incident / collision, 
incidents where there is a strong behavioural contributor with serious breaches of lifesavers 
i.e. confined space, isolation, excavation collapse, overhead power strike etc.  

• Reasonable Suspicion: When there is a credible belief that a person is under the influence of alcohol 
or drugs, based on observable indicators outlined in Section 6.2. A Fit for Work checklist should be 
completed by the Leader with SHW team support.  

• Follow-Up Testing: Individuals who have previously returned a confirmed positive result will be 
subject to follow-up periodic testing over a six-month period. This will include targeted testing at a 
frequency defined in the employee’s Return to Work Plan or Performance Improvement Plan – Note:  
a scheduled test may coincide with the random testing program in which case the individual will be 
tested on this occasion separate to the broader marble draw. If the person is not scheduled for a 
follow up test but is on site where the random testing is being conducted, they will be routinely 
included the marble draw process.   

6.3.2 Types of Testing 
For both Random and Causal or Challenge Testing, the preferred method of testing for the presence of 
alcohol is via a ‘breathalyser’, where a worker provides a breath sample into a device which analyses the 
sample and provides a blood alcohol concentration. BAC limits defined in section 6.1.1 apply.  

To screen for illegal drugs and prescription or over the counter medication, saliva testing is the primary 
method. However, for the purpose of confirmatory testing, Hunter Water reserves the right to conduct testing 
via the Designated Collection Provider including saliva, and urine testing as deemed appropriate and 
necessary.  

Saliva testing will screen for the following classes of drugs:  

 Amphetamines 

 Opiates 

 Oxycodone  

 Cannabis 

 Cocaine 

 Methamphetamines 

 Benzodiazepines 

 Any other substance that may alter a person’s fitness for work 
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The following sets out the targeted levels (cut offs) that will constitute a positive result for saliva specimen 
drug testing (equivalent levels will be adopted for other types of screening and substances where 
applicable): 

On-site Immunoassay Saliva Screening Test Cut-off Concentration Matrix. 

Amphetamine 50 ng/mL 

Opiates 50 ng/mL 

Cannabis 15 ng/mL 

Cocaine 50 ng/mL 

Methyl amphetamines 50 ng/mL 

Oxycodone 40 ng/mL 
Note  

i. The levels specified in the above table are drawn from AS/NZS 4760-2019 “Procedures for 
Specimen Collection, Detection and Quantification of Drugs in Oral Fluid” and may be varied from 
time to time in accordance with industry codes of practice, standards or legislative requirements. 

6.3.3  Testing Standards 
All workers entering a Hunter Water workplace may be tested in accordance with the following standards: 

• Privacy: Testing will be conducted privately on a one-on-one basis in a location as discrete as local 
facilities afford. Individuals may request a witness to be present during the process. 

• Witness Availability: Witnesses must be immediately available and must not interfere with the testing 
process. If a preferred witness is unavailable, the individual may select an alternative witness who is 
present, such as a colleague. 

• Causal Testing: Conducted by a designated collection provider. If the provider is unavailable, trained 
SH&W Team members may act as backup collectors. 

• Random Testing: Conducted by the designated collection provider. Individuals or work groups will be 
selected randomly as per 6.3.1 Random Testing.   

• Pre-Screening: Before any test, individuals must complete a pre-screening form provided by the 
Designated Collection Provider or SH&W Team member.  

• If no prescription or over-the-counter medication is declared, standard testing procedures 
will apply. 

• If medication is declared, standard testing procedures will apply. If there is a non-negative 
test result suspected to be triggered by the disclosed medication, the relationship between 
the disclosed medication and the drug class detected will be examined by the Designated 
Collection Provider.  

6.3.4 Standard Procedure for Alcohol Testing 
The following procedure applies to all alcohol testing conducted at Hunter Water workplaces: 

• Negative Result: If the initial test returns a result below the designated ‘fit for work’ threshold, no 
further action is required. The individual may resume normal duties. 

• Unconfirmed Positive Result (non-negative): If the initial test exceeds the ‘fit for work’ limit: 

• A second test will be conducted after a 20-minute interval. 

• During this time, the individual must not return to work and remain in the controlled testing 
environment, unless exceptional circumstances apply (e.g. medical emergency requiring 
hospitalisation). 
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• Second Test Outcome: 

• If the second test is negative, the individual may return to work. 

• If the second test confirms a positive result, Hunter Water will arrange transport home for the 
employee and must not return to work until a negative result is provided.  

• Laboratory Confirmation: A non-negative result may be subject to laboratory confirmatory. However, 
this typically occurs only in the event of a serious incident or accident where police involvement and 
evidentiary testing is required 

• Notification: The Group Manager SH&W will be immediately informed of the unconfirmed positive 
(non-negative) result and will notify the HR Manager, the individual’s supervisor, and the relevant 
Executive Manager. The individual will be stood down on personal leave until a negative test result is 
provided.  

• Support and Referral: An individual with positive results, will be encouraged to access support 
through the Employee Assistance Program (EAP). 

• Disciplinary Action: If the confirmation test confirms a positive result, disciplinary action will be taken 
in accordance with Hunter Water’s policies. 

6.3.5  Standard Procedure for Other Drugs Testing 
The following procedure applies to testing for the presence of drugs other than alcohol: 

• Negative Result: If the initial test returns a negative result, no further action is required. The 
individual may resume normal duties. 

• Unconfirmed Positive (Non-Negative) Result: 

• The saliva sample will be sent by the Designated Collection Provider for laboratory 
confirmation. 

• If the SH&W team are required to complete a cause or challenge drug test and a non-
negative result is recorded, the individual will be required to attend the Designated Collection 
Provider for a confirmatory test and laboratory analysis sample collection, at the earliest 
opportunity (transport for the individual will be arranged).  

• The Group Manager SH&W will be notified immediately and will inform the Executive 
Manager people and Culture and Manager HR, the individual’s direct Supervisor, and the 
relevant line Executive Manager. 

 

• Pending Confirmation:  

• The individual will be transported home (or transport arranged) while awaiting laboratory 
results (or confirmatory test by the Designated Collection Provider). 

• The individual may return to work at the start of their next shift only after providing a negative 
test result conducted by the Designated Collection Provider. 

• Support and Referral: An individual with positive results, will be encouraged to access support 
through the Employee Assistance Program (EAP). 

• Laboratory Result Outcomes: 

• If the result is negative, no disciplinary action will be taken. The individual may return to full 
duties and any leave taken during the testing process will be reimbursed as appropriate. 

• If the result is confirmed positive, disciplinary action will be taken in accordance with Hunter 
Water’s policies. 
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6.4  Prescription or Over the Counter Medication 
The use of prescription or over-the-counter medication can impair a person’s ability to work safely and 
effectively. Certain medications may pose a risk in the workplace, including: 

 Hypnotics and sedatives 

 Anti-depressants 

 Depressants (including medical cannabis)  

 Antihistamines 

 Stimulants and appetite suppressants 

 Analgesics containing codeine and THC 

To manage these risks, individuals taking such medications must take reasonable steps to: 

• Discuss their job duties with their prescribing doctor or pharmacist to understand any potential side 
effects that could impact workplace safety. Hunter Water may also seek medical guidance if 
required. 

• Take medication strictly as directed by the workers prescribing practitioner. 

• Report any side effects to their medical practitioner. 

If a worker believes or has been advised that their medication may affect their safety or performance at work, 
they must notify their supervisor. The supervisor will assess whether the worker can safely perform their 
normal duties. If limitations are identified, the supervisor may request further medical advice from the 
worker’s treating practitioner, a practitioner nominated by Hunter Water including a Medical Review Officer 
(whose primary role is to ensure the accuracy and integrity of the testing process and to determine if a 
positive result is due to legitimate medical use of prescribed medications or other valid reasons), with the 
worker’s written consent. 

Where limitations are confirmed, suitable alternative duties may be offered if available. Workers will not 
return to full duties until medical clearance is provided. 

Additionally, workers may be eligible to access sick leave if they are unable to work due to the effects of 
prescribed or over-the-counter medication. 

Medical Cannabis: Workers who are prescribed medical cannabis must be aware that it may impair their 
ability to safely travel to and from work. Although prescribed, medical cannabis containing THC is considered 
an illicit drug under Australian road laws and is treated as such in Police roadside drug testing. Driving with 
any detectable level of THC in a person’s system may result in legal penalties, regardless of medical 
authorisation and would limit a person’s ability to work in higher risk settings including operation of vehicles 
and mobile equipment.  

6.4.1  Disclosure of Medication during the Testing Process 
Prior to undergoing a screening test, individuals should declare to the testing officer if they are currently 
taking any prescription or over-the-counter medication. In such cases, they must complete a pre-screening 
form. 

If a substance is detected during the test and the individual has not previously disclosed their medication, 
they will be required to provide details. While disclosure of the medical condition is not necessary, the 
individual must specify: 

• The type of medication 

• The dosage, and date / time last consumed  

• Confirmation that the medication is being taken as prescribed or directed. This may require follow up 
by the Supervisor / SHW team after the screening test as the worker may not have their prescription 
on hand.  
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Some over-the-counter medications may belong to drug groups that can trigger an Unconfirmed Positive 
Result during screening. In these instances, the Designated Collection Provider may share relevant 
information with the Hunter Water Group Manager SH&W, but only when necessary.  

6.4.2  Testing Process following Disclosure of Medication 
Once the pre-screening form has been completed, the testing process proceeds as follows: 

• Negative Result: If the screening test returns a negative result, no further action is required. The 
individual may resume normal duties. 

• Unconfirmed Positive Result with Declared Medication: If the screening test returns an unconfirmed 
positive result and the individual has declared the use of prescription or over-the-counter medication, 
the sample will be sent for laboratory confirmation whilst the worker is stood down. This step ensures 
the accuracy of the declaration. 

• Laboratory Result Outcomes: If a laboratory confirmed test result aligns with a worker’s declared 
medication including consistency in drug type, dosage and use as directed, the result will still be 
considered a positive drug test, however, it may be regarded as medically explained. In such cases, 
a fitness-for-work assessment will be conducted to determine whether the worker is able to safely 
perform their duties, particularly where the medication has the potential to impair cognitive or motor 
function. An assessment will be completed as per section 6.4.   

• Support and Referral: An individual with results exceeding declared type and dosage, will be 
encouraged to access support through the Employee Assistance Program (EAP). 

6.5  Tampering with an Alcohol or Drug Sample 
Tampering with an alcohol or drug sample will lead to disciplinary action, which may result in termination of 
employment. 

6.6  Refusal to Undertake a Test 
Refusal by an individual to submit or cooperate fully with alcohol and other drug testing process will be 
treated as a breach of Hunter Water policies and procedures, as outlined in this document. 

Upon refusal, the individual will be immediately counselled regarding the consequences of non-compliance 
and directed to undertake the test. If the individual continues to refuse: 

• The refusal will be treated, at minimum, as a Confirmed Positive result. 

• The following actions will be taken: 

• Transport will be arranged to ensure the individual returns home safely. 

• The individual will be stood down without pay for refusal to comply, in accordance with the 
stand-down provisions of the Hunter Water Enterprise Agreement. 

• The individual must provide a negative test result from the Designated Collection Provider 
before being permitted to return to work. 

Repeated refusal to participate in testing whether for specific cause or as part of random testing, will result in 
disciplinary action, up to and including termination of employment. 

For contractors, refusal to undertake a test will result in: 

• Immediate removal from the site by transport arranged by the contracting organisation. 

• Prohibition from returning until a negative screening result is provided by the Designated Collection 
Provider. 

• The contract manager must address the non-conformance in accordance with the Hunter Water 
Contractor Management Policy. 
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6.7  Inability to produce a valid alcohol test 
When performing an alcohol test with a breathalyser, workers who cannot sustain a prolonged exhalation 
(i.e. due to a pulmonary condition), the collector should use the breathalyser in Passive Mode which allows 
the worker to speak at the outheld breathalyser rather than blow into it. Passive mode is not a quantitative 
system, rather it can be used to exclude the presence of alcohol. If alcohol is detected, another test will be 
taken 20 minutes from the first test and a semi-quantitative analysis undertaken by the collector to estimate 
the reading. Refusal to undertake a reasonable alternative testing mechanism will be treated as evasion or 
refusal and will be considered as a Positive result for the purposes of the procedure.  

6.8 Avoidance of a Random Test 
If an individual has presented for work and avoids a random screening test then they will be treated as a 
Confirmed Positive result and disciplinary action will follow, unless: 

 The person presents a medical confirmation that they were unable to attend/partake in the random 
screening; or 

 There is a genuine family emergency that required them to leave the site; or 

 There is a pre-arranged reason (with Manager consent) for the person to leave the site.  

6.9  Process Following a Confirmed Positive Result 
In the event of a Confirmed Positive result, the following steps will be undertaken: 

• The individual and their supervisor (or employer, in the case of contractors) will be notified of the 
result. 

• The individual will be required to undergo regular testing for a period of six (6) months. The regularity 
of testing will be determined on a case-by-case basis and be documented in the return to work plan.  

• For workers, a disciplinary discussion will take place which will include consideration the level of 
disciplinary action that should be taken in line with Hunter Water policies and procedures. 

If a worker returns or deemed Confirmed Positive result through this standard; and is actively engaged in 
medical treatment, support, or rehabilitation related to alcohol or other drug use: 

• The employee may access available personal leave entitlements upon submission of a valid medical 
certificate confirming participation in a treatment or rehabilitation program. 

• If all personal leave entitlements are exhausted, consideration will be given to the use of other paid 
leave entitlements, subject to approval. 

6.10 Disciplinary Procedure 
This section describes the types of disciplinary action that may be required following a Confirmed Positive 
result from test screening. Any discipline taken will be in accordance with the Hunter Water Misconduct and 
Discipline Standard.  Hunter Water may initiate disciplinary action where a worker: 

 Returns a Confirmed Positive result from screening tests for alcohol or other drugs; or 

 Refuses to undertake a screening test; or 

 Tampers with a screening test sample; or 

 Avoids a random or causal screening test; or 

 Breaches this policy in any demonstrated way; 

Hunter Water has discretion to take the appropriate disciplinary action for breach of this standard. All the 
circumstances, including the worker’s full work history, will be taken into account when considering what, if 
any disciplinary action should to be taken. Disciplinary action may include termination of employment taking 
into account the seriousness of the breach. 
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The following sets out a guide to the action which may be taken when workers return a Confirmed Positive 
result to an alcohol or other drugs test. In circumstances where the breach is of a more serious nature, 
Hunter Water has the discretion to take action which does not conform with the guide below, e.g. where 
there has been a serious breach to other safety policies, or the worker’s conduct endangers the safety of 
others. 

6.10.1  First Positive Result 
Following the first Confirmed Positive result, a written warning may be issued to the worker stating that the 
behaviour is regarded as serious misconduct and is a breach of this standard and therefore unacceptable. 
The worker will be encouraged to seek assistance through the EAP and will be required to undergo random 
and/or cause testing for a period of six months. 

6.10.2  Second Positive Result 
Following the second Confirmed Positive result, a final written warning may be issued to the worker for 
further serious misconduct which is in breach of this policy and therefore unacceptable. The worker will be 
required to attend EAP counselling or other medical assistance and will be required to undergo testing for a 
period of six months. 

6.10.3  Third Positive Result 
If a third Confirmed Positive result is returned, will result in serious disciplinary action, up to and including 
termination of employment may occur.  

6.11 Rehabilitation Principles and Guidelines 
Hunter Water recognises alcohol and other drugs dependency as a treatable and manageable condition. Any 
person who suspects they have an alcohol or other drug dependency condition is encouraged to take action, 
seek advice and support and arrange appropriate treatment.  

Workers may seek counselling assistance through the Employee Assistance Program (EAP) as offered by 
Hunter Water. Participation in the program is confidential. Information the worker divulges will not be passed 
on to anyone without their written permission. Non-confidential information for statistical purposes or 
confirmation of attendance is provided to the relevant Hunter Water officer. 

Workers also have the option for Voluntary Disclosure outlined in section 6.4.1.  

If a manager/supervisor observes a decline in work performance or conduct that they cannot explain, the 
manager/supervisor should involve the worker in an initial, informal, interview on a confidential basis. It is 
essential that action be taken promptly. An early response to a decline in work performance or conduct 
addresses the problem directly and avoids appearing to condone unacceptable behaviour by not acting. 

Managers/supervisors must take into account the possibility that a decline in work performance or conduct 
could be the result of an illness, disability, medication or the withdrawal of medication. In such cases, the use 
of disciplinary procedures is inappropriate.  

If a worker indicates that the decline in their work performance or conduct is related to an alcohol or other 
drug problem, the manager/supervisor should encourage the worker to seek assistance from their treating 
doctor and/or other treating professionals.  

Counselling by a manager must be limited to work performance or conduct issues. Counselling on personal 
issues is the domain of professional counsellors. 

The procedures for managing conduct and work performance are outlined in Hunter Water Disciplinary 
Guidelines.  
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6.12 Records and Documentation 
Alcohol and other drug test records (the “test records”) will be kept in the workers personnel file and 
maintained in accordance with legislative and other State requirements. Test records for contractors will be 
forwarded to their respective employers. 

Records of any disciplinary action taken as a result of breaches to this policy will be maintained on the 
worker’s personnel file for the life of the person’s employment, as workers are required to be fit for work 
throughout their employment with Hunter Water, and these records may be taken into account in future 
disciplinary meetings/ actions. 

Results of causal tests following a safety related incident (e.g. high potential near miss, lost time or medical 
treatment injury) may be made available to SafeWork NSW and other agencies if requested and necessary. 

Workers may obtain a copy of a testing receipt to be made available by the provider immediately at the time 
of testing and may make a written request addressed to the Group Manager SH&W to obtain a copy of their 
confirmatory testing records.  

6.13 Confidentiality 
Any person that comes into contact with confidential information in respect to this standard must not disclose 
any of this information to another party except where:  

 A disclosure is made in accordance with this standard; or 

 A disclosure is necessary in the course of official duties as per Hunter Water’s Code of Conduct; or 

 A disclosure is made with the consent of the Individual to whom the information relates; or  

 A disclosure is otherwise permitted under relevant legislation 

7 Associated Regulations and Standards 

Document ID Document Title 

Act Work Health Safety Act (WHS ACT) 2011 and Regulations 2017 (NSW) or as 
otherwise superseded 

Standard AS/NZS 4760:2019 Procedures for Collection, Detection and Quantification of 
Drugs in Oral Fluid 

Standard AS/NZS 4308:2023 Recommended Practice for the Collection, Detection and 
quantification of drugs of abuse in urine 

Standard AS/NZS 3547:2019 Breath Alcohol Testing Devices for Personal Use 

Standard Hunter Water Fitness for Work  

Standard Hunter Water Misconduct and Discipline Standard  

Agreements Hunter Water Enterprise 

Standard Hunter Water Leave 

Standard Recruitment and Selection and Appointment 

Act Privacy and Personal Information Protection Act 1998 (NSW) 
 

https://hunterwater.sharepoint.com/:b:/s/CorporateDocuments/Ea63_vzhemdHv7r3ojSN06sBilNiE8TgDb4i-JWtOxtzAg?e=6tBSUe
https://hunterwater.sharepoint.com/:b:/s/CorporateDocuments/EXH9PEwExqlJq5S6qdnZJkEBdG8I635ukT3GCgarPk8LkA?e=isEhJP
https://hunterwater.sharepoint.com/:b:/s/CorporateDocuments/EccLpqpNKoNEvetJZE8icOsBoT0v62xNA60LKa4cuqTnXw?e=05AgvN
https://hunterwater.sharepoint.com/:b:/s/CorporateDocuments/EZMeUooerDVNnZojA60xt2gBXmenImgTknBgL115nbQ1ow?e=2xGe6D
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8 Appendices  

8.1 Cause or Challenge Flow Diagram  

 

8.2 Random Testing Flow Diagram  
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