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SHAREHOLDER AGREEMENT
The Statement of Corporate Intent (SCI) outlines the strategic direction and objectives from 2021-22 to 202324 for the Hunter Water Corporation.
The SCI sets out Hunter Water’s financial and non-financial performance objectives. The SCI is reviewed
annually. Commencement date 1 July 2021.
The Statement of Corporate Intent has been agreed between the Voting Shareholders and Hunter Water
Corporation by:

The Hon Dominic Francis Perrottet MP
Shareholder
Treasurer

Greg Martin
Chair
Hunter Water Corporation

The Hon Damien Francis Tudehope MLC
Shareholder
Minister for Finance and Small Business

Darren Cleary
Managing Director
Hunter Water Corporation
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OBJECTIVES
Hunter Water Corporation is a commercial trading enterprise that is wholly owned by the NSW Government,
and provides water, sewer and drainage services to the region within which it operates. Hunter Water is
incorporated under the Hunter Water Act 1991 and was the first government-owned enterprise to be
proclaimed within Australia pursuant to the State Owned Corporations Act 1989 (NSW) in 1992. Hunter Water
has a Board of Directors appointed by the Voting Shareholders in accordance with its Constitution. The
Managing Director is appointed by the Governor of NSW upon the recommendation of the Portfolio Minister
and is also appointed as a Director of the Corporation by the shareholders in accordance with Hunter Water’s
Constitution and the requirements of the State Owned Corporations Act 1989.
The principle objectives of Hunter Water, as described in the State Owned Corporations Act 1989, are:
• To be a successful business and, to this end:
• to operate at least as efficiently as any comparable business, and
• to maximise the net worth of the State’s investment
• To exhibit a sense of social responsibility by having regard to the interests of the community in which
it operates
• To conduct operations in compliance with the principles of ecologically sustainable development
contained in section 6 (2) of the Protection of the Environment Administration Act 1991
• To exhibit a sense of responsibility towards regional development and decentralisation in the way in
which it operates
Hunter Water operates within a comprehensive regulatory framework.
Customer service obligations are governed by a Customer Contract set by the Independent Pricing and
Regulatory Tribunal (IPART).
Customer service standards are specified within an Operating Licence set by IPART.
Wastewater system licences are set by the Environment Protection Authority (EPA).
Development Applications are administered in accordance with the Hunter Water Act 1991 and the
Environmental Planning and Assessment Act 1979.
Water access and management conditions are specified within licences issued by the Natural Resources
Access Regulator.
Water quality is managed through a Memorandum of Understanding (MOU) with the Department of Health.
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BUSINESS OVERVIEW AND STRATEGIC SUMMARY
Hunter Water collects, treats and reticulates drinking water to customers and then transports, treats, disposes
of and re-uses the region’s wastewater. Hunter Water operates within an area that covers some 6,671km 2 and
serves a population approaching 600,000 people within the local government areas of Lake Macquarie,
Newcastle, Maitland, Port Stephens, Cessnock, Dungog and parts of Singleton. The primary water sources
owned and operated by Hunter Water are; Grahamstown Dam (182,305ML), Chichester Dam (18,356ML),
Tomago Sandbeds (54,000ML) and Anna Bay Sandbeds (16,000ML).
Hunter Water has a strong track record of compliance on all Operating Licence system performance standards
and in recent years has made significant improvement in leakage reduction, water quality, environment,
customer response and customer satisfaction. Reputation and customer trust scores are strong with steady
improvement on last year, building a solid foundation on which to become the thought-leading, sustainable,
agile, innovative, community enabler we aspire to be.
For our customers, community and our business, recent times have been challenging, from extended and
severe drought, fires, floods and the COVID-19 pandemic. Throughout these challenges, our people have
continued to deliver essential services to our customers, with remarkable resilience and passion for their role.
Our customers and community are at the heart of what we do. Being guided by what is valued by our
community continues to build trust and confidence in Hunter Water, particularly in these times of uncertainty.
We will continue to create, nurture and sponsor meaningful partnerships with our customers, industry, our
community and our stakeholders; building on conservation messaging and behaviour-change initiatives under
the banner of ‘Love Water’ to help our community understand its role in creating and sustaining our resilient
water future. The values of our customers and community will guide our long-term decision making and will
continue to improve our service delivery to meet evolving customer expectations.
In partnership with the NSW Department of Planning, Industry and Environment (DPIE) and Central Coast
Council, we continue to develop our next long-term water plan, the Lower Hunter Water Security Plan
(LHSWP). Development of the plan is largely complete with public exhibition of the draft plan scheduled for
August 2021. The work has included extensive community engagement, options analysis, and economic
modelling of options portfolios. Due for consideration by NSW Cabinet in early 2022, the LHWSP will set out
the actions, including water conservation programs and preferred source augmentations, to provide a resilient
and sustainable water supply for the region.
Delivering sustainable, resilient and valued services is a strategic priority of our Towards 2024 Strategy. We
will continue to lead by example by reducing leakage within our network, improve the performance of our
wastewater network, will achieve improved resource recovery from our wastewater and will achieve further
efficiency in our use of energy and a step change in renewable energy use.
We will invest in long-term assets where appropriate while retaining the flexibility to adapt to a changing future.
Our asset and service strategies utilise adaptive pathway planning and appropriate adoption of innovative
technology to manage uncertainty, meet customer expectations and improve value. Our investment decision
making will support intergenerational equity, with future generations not unfairly burdened with the
consequences of decisions made by us in the short term.
We will continue to invest in the capability and culture of our people to ensure we can meet the challenges
ahead. The safety, health and well-being of our people remains our highest priority, and we are committed to
achieving a diverse and inclusive organisation. We continue to focus on improving the productivity and
efficiency of our operations. We are agile and ready to take on opportunities that may arise from sector reform,
customer expectations and technology-driven disruption.
Our 2021-22 Statement of Corporate Intent largely aligns with our 2020-24 pricing determination, issued by
the Independent Pricing and Regulatory Tribunal (IPART) in June 2020, and reflects our vision for improved
services, water efficiency, resilience and sustainability. We will continue to harness operational efficiencies,
deliver the great services that our customers expect, enable the region’s growth and quality of life, as a valued
partner in delivering the aspirations for our region.
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OPERATIONS AT A GLANCE AS AT MARCH 2021
Measure

Actual as at March 2021

Population served

~600,000

Water connections

270,308

Wastewater connections

257,634

Water supplied

63,052 ML pa

Recycled water supplied

5,326 ML pa

Water network

5,178 km

Sewer network

5,253 km

Total storage

270,661 ML

Water pumping stations

97

Wastewater pumping stations

450

Water treatment plants

6

Wastewater treatment plants

19

Calls/online received by call centre

173,981 pa

Website visitors in last 12 months

390,730 pa
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FINANCIAL SUMMARY
Annual financial performance targets
(nominal $)

Units

2021-22
SCI

2022-23
Forecast

2023-24
Forecast

Total revenue

$m

368.8

379.3

390.9

Total expenses

$m

305.8

318.4

323.7

Earnings before interest, tax, depreciation and
amortisation (EBITDA)

$m

210.4

218.6

228.8

Earnings before interest and taxes

$m

127.6

123.7

129.8

Net profit before income tax expense

$m

63.0

60.9

67.2

Net profit after income tax expense

$m

45.6

44.3

48.7

Target dividend payout ratio

%

70

70

70

Dividend payable

$m

30.9

29.9

32.9

Return on average assets

%

4.0

3.7

3.7

Return on average equity

%

3.8

3.6

3.8

Capital expenditure

$m

181.5

190.4

120.8

rating

Baa2

Baa2

Baa2

Credit rating

Financial performance targets
Revenue forecasts are based on IPART’s Price Determination, updated for current consumption and
connection estimates.
Net profit remains relatively stable across the forecast period, with increased EBITDA largely offset by
increasing depreciation associated with the larger capital program.
The SCI Budget targets are Board approved as at 29 April 2021.

Dividend policy
Dividends for the 2021-22 financial year will be provided on the basis of a dividend payout ratio target of 70%
of distributable net profit after tax (NPAT). The Shareholders’ approval of the dividend to be declared is subject
to the Voting Shareholders’ consideration of the Board‘s recommended dividend for 2021-22, prior to 30 June
2022.
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TOWARDS 2024
The Towards 2024 Business Plan, which has been developed by Hunter Water’s Board of Directors, Executive
Management Team and senior leadership group, sets the direction for our business over the next four years
and prioritises the outcomes we want to achieve. It identifies the outcomes that will define our success, as well
as the measures and targets which will evaluate our progress towards those outcomes. Simply, the Towards
2024 Plan provides us with a roadmap to be a successful business for our community and stakeholders.
The Plan builds on the success of the 2017+3 strategy in setting a new direction for Hunter Water, but also
positions us to be more resilient, responsive and adaptable to the heightened uncertainty that our business
will experience over the coming years from:
•
•
•
•
•
•

The COVID-19 pandemic
Climate change
Population growth in our region
Changing customer and community expectations
New digital technology
Changes in our wider industry.

The Towards 2024 plan has four strategic priority areas which will form the focus of our work and efforts over
the next four years: Customers and communities at the heart of all we do; Delivering sustainable, resilient and
valued services; Building a high performing and resilient organisation, and Being a valued contributor to our
stakeholders.
Our values - Trust, Leading, Learning, Wellbeing and Inclusion - define the culture we want to embed in
everything we do at Hunter Water and underpin our strategy. Our values are a common language and shared
understanding in how we work together to deliver our objectives over the coming years.
Our progress against our objectives will be assessed each quarter to ensure we remain on track through the
course of the Plan. We will do this through:
•
•
•
•

Progress meetings for each initiative involving key stakeholders from across the business.
Closely monitoring our external environment for trends or emerging opportunities or threats and
responding accordingly.
Quarterly reporting and tracking of each initiative against annual targets.
Regular reporting to the Hunter Water Board and our Shareholder on how we are delivering the
strategy.

The following pages give more detail on the ‘Towards 2024’ strategy, key focus areas and what we are working
to achieve.
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PERFORMANCE TARGET SUMMARY
A broad range of performance measures are set by the regulators and the Board of Hunter Water. These relate
to various compliance requirements as well as measures on safety, customer service and satisfaction, staff
engagement and risk management.
Targets have been set to drive continuous performance improvement and as a mechanism to foster a culture
of learning, innovation and growth.

Key Performance Targets 2021-22
Measure

Units

Corporate reputation

Score /10

2021-22

2022-23

2023-24

7.1

7.2

7.3

Customer service

%

100

100

100

Reduction in water consumption

%

9.0

10.0

10.0

Reduction in non-revenue water

GL

0.6

0.6

0.6

Reduction in dry weather wastewater overflows

%

5.0

5.0

5.0

Safety

%

100

100

100

Organisational culture

%

80

80

80

Financial performance

%

100

100

100

Units

2021-22

2022-23

2023-24

Water pressure standard

No. properties

<4,800

<4,800

TBC

Water continuity
Interruptions > 5 hours

No. properties

<10,000

<10,000

TBC

3 or more interruptions > 1 hour

No. properties

<5,000

<5,000

TBC

Wastewater overflow
Uncontrolled in dry weather

No. properties

<5,000

<5,000

TBC

3 or more interruptions in dry weather

No. properties

<45

<45

TBC

%

99.5

99.5

TBC

No. incidents

4

4

TBC

%

85

87

90

Customer experience

Score out of 10

8.2

8.3

8.4

Customer complaints

No. complaints/
1,000 properties

7

7

TBC

Customer Service
Measure

Water quality
Microbiological water quality
EPA reportable environmental incidents (major +)
Customer response and rectification

Customer Service Index is a foundational index measure that includes the highest priority operational, service
and environmental measures where the organisation wants to drive change. It combines ten measures:
operating licence measures (x5) and improvement measures (x5) in water quality, environmental and customer
service. Some individual targets are currently under review in conjunction with IPARTs review of Hunter
Water’s Operating Licence. These are noted as TBC. The target for the overall Index for 2021-22 has been
set at 100%.
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PERFORMANCE TARGET SUMMARY
Water conservation
Water conservation remains a strategic priority, and we continue to work with community and partners to learn
together to reduce water consumption. Being proactive and informative when engaging with our customers –
including the integrated ‘Love Water / Smart Water Choices’ campaign - remains a key strategy in building
awareness and positively influencing customer water conservation behaviour. The reduction in water
consumption target for 2021-22 has been set as 9%. The Water Conservation Strategy, in conjunction with the
Lower Hunter Water Security Plan (LHWSP), will continue to be developed and refined with our Stakeholders
through 2021.

Leakage
Like water conservation, leakage is a key strategic priority, with leakage reducing 34% across the last four
years. Across 2019-20, the active leak detection program was accelerated to survey >100km of water mains
per week (more than 100% of the network); the CTGM replacement Duckenfield to Tarro was commissioned;
faulty meters at non-residential customers replaced; point source leaks on trunkmains and reservoirs were
targeted and largely addressed. We are continuing the use of drones to assist in detecting previously
unidentified network leaks and the expansion of District Metered Areas (DMAs) is underway. The reduction in
non-revenue water target for 2021-22 has been set at 0.6GL.

Dry weather wastewater overflows
In addition to water efficiency and leakage, achieving better wastewater outcomes for our customers, the
community and the environment is a strategic priority. A target reduction of 5% per annum in the number of
dry weather wastewater overflows impacting our customers has been set. Through 2021 we will identify
‘hotspots’ and develop a system for triggering and / or prioritising expenditure; expand our use of smart
systems such as monitoring devices and data analytics for greater intelligence on the performance of our
wastewater network; and develop and implement proactive maintenance programs to clear pipelines and
manholes before they become fully blocked and overflow.

Safety
Keeping our people safe remains our highest priority. We have maintained a relentless focus on safety with a
concerted effort to address Safety, Health and Well-being performance in partnership with our contractors and
major project delivery partners. To make a significant step change in the organisation’s safety culture we must
drive the importance and ‘presence’ of safety in everything we do and to embed a safety culture centred on
positive worker engagement. There is evidence throughout high hazard industries that well designed and
implemented safety interaction programs reduce safety incidents. In 2021-22 we will set targets for undertaking
safety interactions, as a lead indicator of safety performance, to supplement the Total Reportable Injury
Frequency Rate (TRIFR).

Organisational culture
Embedding our Corporate Values of Trust, Leading. Learning, Well-being and Inclusion are a key foundation
in driving the organisational culture that will make us a resilient and agile organisation we aspire to be. The
organisational culture pulse survey is a measure of organisational culture and behaviours, linked to Living the
Values. The target of 80% acknowledges that receiving ‘disagree’ or ‘neutral’ feedback is part of a healthy
culture that will propel us from complacency.

Financial performance
The Financial Performance Index is a layered measure that includes a focus on desired improvements in
efficiency and effectiveness and replaces the previous singular profitability (EBITDA) measure. The index
comprises four measures set to achieve value to our Shareholder (meeting commitments); our suppliers
(payment on time); and our customers (efficient operating and capital expenditure). The target for 2021-22 for
the Financial Performance Index has been set at 100%.
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REPORTING OBLIGATIONS
The preparation and presentation of Hunter Water’s financial reports complies with Australian Accounting
Standards, requirements in Part 3 of the Public Finance and Audit Act 1983, the Public Finance and Audit
Regulation 2015, and applicable NSW Treasury Circulars and Treasury Policy Papers. The annual report is
presented to the NSW Parliament in accordance with the Annual Reports (Statutory Bodies) Act 1984.
The Board of Directors acknowledges quarterly and half-yearly reporting obligations. A half yearly report is
submitted to the Voting Shareholders one month after the end of the first six months of the financial year, in
accordance with s23 of the State Owned Corporations Act 1989. The half-yearly report includes information
on operational performance against obligations and financial statements. The financial statements contained
within the half-yearly report are unaudited General Purpose Reports prepared in accordance with AASB 134
Interim Financial Reporting.
Quarterly reports are presented to the Voting Shareholders and detail the performance for the relevant quarter
and for the year to date, including comparisons against the SCI performance targets and financial targets.
Other information provided to the Voting Shareholders during the year includes:
•
•
•
•
•
•
•
•

Forecast financial information including forward estimates data and annual financial statements
through Prime
Forecast capital expenditure program
Forecasts of all financial distributions and tax equivalents (Return on Dividends and Income Tax)
Reporting on capital projects through Prime
Submissions for Projects of State Significance
CEO wages policy certification
Continuous disclosure obligations
Other information relating to the affairs of Hunter Water as requested by the Voting Shareholders.
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REPRESENTATION AND COMMITMENT STATEMENT
The Board of Hunter Water Corporation confirms that:
a. Key Performance Indicators within the 2021-22 SCI are based on and supported by Hunter Water’s
Business plan.
b. The Voting Shareholders will be provided with financial and other information, including information
on major capital expenditure projects, on a quarterly basis to assess the performance against
commitments in this SCI and to assess the value of the Shareholders’ investment in the business.
c. Asset maintenance policies and processes are adequate and appropriate to manage and control risks
associated with physical assets.
d. All known ‘key risks’ and ‘major emerging contingent liabilities’ which could materially impact the
current and future results of Hunter Water for the coming year have been disclosed.
e. Internal audit and risk management practices are consistent with standards recommended for
Australian Securities Exchange (ASX) listed companies and where appropriate, Hunter Water has
applied any additional requirements that are set out in Internal Audit and Risk Management Policy
(TPP15-03) for the NSW Public Sector.
f. The Managing Director has an employment contract and performance agreement. The employment
contract is appraised annually with the next appraisal scheduled for July 2022. The contract expires
on 28 April 2024.
Hunter Water Corporation adheres to Commercial Policy Framework policies, as listed in State Owned
Corporations: Applicable TPPs under the Commercial Policy Framework.
Hunter Water Corporation complies with NSW Treasury accounting circulars and policies applicable for SOCs.
Hunter Water Corporation agrees to provide information during the year to Treasury, as the representative of
the Voting Shareholders, as specified in the State Owned Corporation Reporting Obligation Requirements.
Hunter Water Corporation will apply the principles of:
a. Premier’s Memoranda M2012-08 Application of Biofuels where it is practicable.
b. New South Wales Industrial Relations Guidelines: Building and Construction Procurement July 2013
(updated September 2017).
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