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We acknowledge the Traditional 
Custodians of the land on which 
we operate, the Birpai, Awabakal, 
Darkinjung, Wonoruah and Worimi 
peoples and recognise their continuing 
connection to land, waters and culture. 
We pay our respects to their Elders 
past, present and emerging.

ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

4Inclusion and Diversity Strategy



A Message from our 
Managing Director

At Hunter Water we fundamentally 
believe in and commit to inclusion 
and diversity. We value individuals’ 
unique capabilities, backgrounds, 
experiences and characteristics. We 
rely on these diverse perspectives to 
drive innovation and collaboration, 
to deliver the best outcome for our 
customers and communities. It is 
this diversity of perspectives that will 
enable us to meet the challenges of 
the future. 

We strive to create an inclusive 
environment where there is genuine 
equality of opportunity regardless 
of people’s gender, age, cultural 
background, religion, sexual 
orientation, gender identity, disability 
or family status.

We are striving to build an 
organisation that better reflects 
the diverse community we live in. 
We want to embrace inclusion and 
diversity, not just because it’s the right 
thing to do but because it makes great 
business sense.

//  Darren Cleary, 
Managing Director 

The value proposition for inclusion 
and diversity is not just about social 
justice and equal opportunity - it 
is about the dimensions that are 
enriched and strengthened through 
genuine inclusion. In this way, we 
will build on existing approaches to 
promote diversity of thinking, and a 
deep appreciation of understanding 
and serving a diverse community.

As a key provider of services to the 
community with a responsibility 
to deliver public value, we will only 
ever fully understand the needs of 
our customers when our workforce 
reflects the community we serve.

It is for this reason that we are 
continuing with our journey with 
our second Inclusion and Diversity 
Strategy 2021-2023. I am excited 
about this journey and the positive 
differences we will be making in the 
lives of those around us. 

Darren Cleary,  
Managing Director
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Our Commitment to 

Inclusion and 
Diversity

At Hunter Water, supporting and promoting inclusion and 
diversity are essential and fundamental in ensuring we 
perform as best we can. We continue to build an inclusive 
culture that encourages, supports and celebrates the 
diverse perspectives of our people. It fuels our innovation 
and connects us closer to our customers and the 
communities we serve.

Our vision is to be a leading 
employer in the Hunter region 
with a truly varied workforce, 
where diversity powers greater 
understanding, collaboration and 
innovation to meet the needs of our 
customers and community. 

There is more work to be done, 
but with the help of our people, 
customers, partners and community, 
we can achieve equity for all.
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Our values represent the behaviours we 
want to see from our people in every day 
interactions. They describe the core ethics 
and principles that we abide by, no matter 
what. We believe that all the values are 
interlinked. This means that any effort 
to promote one will see an uplift in the 
perceptions and embodiment of all of them. 

Through this strategy we are focusing on 
driving more Inclusion in our workplace and 
the community in which we operate. We 
expect that through this process we will see 
our staff and community members leading 
and learning together, growing the mutual 
trust we have in one another and enhancing 
our collective and individual wellbeing. 

Our Organisational 

Values
Trust

Wellbeing

Inclusion

Learning

Leading
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Trust 
We are honest, open and ethical

We care and act in the best interests of the communities and 
customers we serve. We act with integrity, holding ourselves 
accountable and admit our mistakes. We are skilled and capable 
and we can be relied upon.

Wellbeing 
We care for each other’s wellbeing and that of our 
communities and our environment

The safety and health of our people and our communities is our 
first priority. We actively look after the wellbeing of our people 
and our environment.

Inclusion 
We value and respect diversity

We commit to creating an inclusive environment in which 
differences are recognised, valued and celebrated. All of our 
people have the opportunity to contribute their different skills, 
experiences and perspectives. We work together to overcome 
the challenges we face. We strive for an environment in which 
everyone can achieve their potential.

Leading 
We step up!

We step up, individually and collectively, to face and address 
challenges. We take action and we are agile and resilient in the face 
of constant change. We have confidence in our capabilities, and 
those of our team[s], to deliver on our commitments. We innovate 
and influence change.

Learning 
We have a thirst for learning

We are continually seeking opportunities to better ourselves, by 
learning from those around us through collaboration and enquiry.  
This leads to innovation. We listen to and engage with our stakeholders, 
especially our people and our customers. We welcome feedback and 
the generosity of those that provide it. We are generous and share our 
learnings willingly.
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Our Inclusion 
and Diversity 
Journey to Date

At Hunter Water we are inspired to take on issues where 
we can make a difference. That includes doing our best to 
create an inclusive culture and ensure equity for all. We’re 
proud of the progress we’ve made and are committed to 
go further.

Here are some of the accomplishments we have made to 
date on our inclusion and diversity journey. 
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Gender Equity
We sponsor two female staff members annually 
to participate in the WiMBA (Women in Master 
of Business Administration) program with the 
University of Newcastle. There are currently 
eight staff members who have completed or 
are currently completing their MBA as part of 
this program. The aim of the initiative is to offer 
scholarships to female employees to better 
equip them with leadership skills and strategic 
perspectives and to encourage them move into 
management and executive positions. Gender 
Diversity in senior management positions is 
a key area for improvement for Hunter Water 
and supporting participation in the WiMBA is 
just one initiative that we have implemented to 
address the imbalance over time.

We have continued for a third year (2020) with  
our Women’s Mentoring program which is 
being conducted online. This program is about 
building leadership capability, confidence and 
communication skills of women within Hunter 
Water. 

Our Board is currently comprised of four women 
and five men. When we first commenced our 
inclusion and diversity journey there were only 
two women on the Board. Our current Executive 
Management Team is comprised of four women 
and four men. When we first commenced our 
inclusion and diversity journey there was only 
one woman on the executive team. We are 
proud to see the growth in diversity not only 
in becoming more gender balanced, but also 
in terms of diverse backgrounds, skills and life 
experiences.

Disability Equity
Hunter Water has become part of the Inclusive 
100. This community initiative was launched by 
Castle Personnel to increase employment and 
the social inclusion of people living with disability. 
We have made a pledge to employ more people 
with a disability and to become ambassadors by 
sharing our experiences and encouraging others 
to join the Inclusive 100. 

We have employed two new staff members in the 
last 12 months through Castle and will continue 
to use their services to provide more employment 
opportunities to people with a disability. 

We participate annually in the Australian 
Network on Disability’s Stepping Into internship 
program providing paid work experience to 
students with a disability. 

We sponsor one Disability Scholarship through 
the University of Newcastle. This scholarship 
lasts for three years and is valued at $22,500. In 
addition, the scholarship holder is offered paid 
work experience with Hunter Water.
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education resource, ‘Where’s Our Water’, a 
free children’s eBook that tells a story about 
native animals living around the Hunter 
River, drawing on the traditional wisdom 
and practices of Aboriginal people in caring 
for our land and waterways. The story was 
written by 10 Aboriginal students from 
Newcastle High School and aims to help 
educate young people about the value of 
water. It is available as a free eBook on the 
Hunter Water website.

//   To acknowledge and raise awareness of 
National Reconciliation Week, a video was 
produced where we heard Worimi Elder 
Aunty Deb’s story and connection to water. 
A number of employees also relayed their 
understanding and hope for reconciliation. 
Watch the Reconciliation Week video.

//   In late 2019, Hunter Water worked with 
Indigenous students from Mayfield West 
Demonstration School to design a mural 
that celebrates their shared value of water 
and connection to place. Local artist Jasmin 
Craciun, a Barkindji and Malyangapa woman, 
was engaged to work with the students to 
create the design that now features on a 
nearby pump station.

//   To improve our cultural awareness, cultural 
capacity training has been completed by 243 
employees and contractors (as of September 
2020) with very positive feedback about the 
experience. The training was conducted 
by Speaking in Colour, a Newcastle based 
Aboriginal company.

//   We sponsor Indigenous scholarships 
through the University of Newcastle. These 
scholarships last for three years and are 
valued at $22,500 each. In addition, each 
scholarship holder is offered paid work 
experience with Hunter Water. 

//   Under the Sustainable Procurement  

Indigenous Equity – 
Hunter Water’s  
Reflect Reconciliation 
Action Plan
Our RAP has three key focus areas – our people, 
community engagement and sustainable 
procurement. The initiatives under these areas 
incorporate building relationships with internal 
and external stakeholders, raising awareness of 
the history, culture and protocols of Aboriginal 
and Torres Strait Islander people and creating 
opportunities in work experience, employment 
and procurement. 

A number of initiatives to date have been 
undertaken which include:

//   Engaging Saretta Fielding, an award winning 
Aboriginal artist of the Wonaruah and 
Awabakal Nations, to work with members of 
the RAP Working Group to create an artwork 
that celebrates our shared natural resource of 
water, ‘Mariin Kaling - All for Water’.

//   When we launched our first RAP during 
NAIDOC week 2019, inviting Rob Russell CEO 
of the Awabakal Land Council and Saretta 
Fielding, the Aboriginal artist who created our 
RAP artwork, to do a presentation to staff on 
the history and culture of Aboriginal peoples 
in our areas of operations.

//   Engaging Umulliko researchers from the 
Wollotuka Institute to undertake a Literature 
Review as part of engaging with our 
community. The purpose of the literature 
review was to understand Indigenous values 
of water and bodies of water in our area of 
operations to inform the Lower Hunter Water 
Security Plan.

//   During National Reconciliation Week 
2020 Hunter Water launched its newest 
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stream of the RAP, we have become a 
member of the NSW Indigenous Chamber 
of Commerce (ICC) and now have access to 
a database of Indigenous suppliers within 
the Newcastle region. Debbie Barwick, the 
CEO of NSWICC, presented to our minor and 
major contractors in a forum last November 
to encourage them to engage Indigenous 
suppliers and promote membership.

LGBTIQ+ Equity
We acknowledge Wear It Purple Day in August 
each year which is a day to raise awareness 
about the high suicide and depression rates 
amongst LGBTIQ+ teens and raise money to 
address these issues. 

Generational Diversity
The Source Young Development Network 
was created in 2019 at Hunter Water and is 
comprised of young water professionals across 
the organisation. The purpose of the group is to 
create mentoring, networking and development 
opportunities for its members to assist them in 
reaching their career aspirations. The Source 
has run a number of leadership, learning and 
development events as well as launched an 
internal mentoring program. 

We have held superannuation information 
and estate planning session to assist our 
staff members at different life stages in the 
organisation. The aim of these sessions is to help 
with financial stability and security for our staff 
and their families. 

We are proud to be able to provide a number of 
university students each year with practical work 
experience which assists them in completing 
their degrees and provides exposure to real 
world problems in a working environment. 

Working with  
our Suppliers
With an increasingly complex supply chain, we 
are aware of the need to focus and encourage 
ethical sourcing and support social and local 
enterprises where appropriate in order to create 
positive social value, as well as increase the 
diversity of our suppliers. A key objective of our 
Procurement Policy is to support sustainable 
procurement practices and a commitment 
to work collaboratively with our suppliers to 
educate, understand and promote positive 
social and environmental initiatives that create 
enduring social benefit. 

Cultural and Linguistic 
Diversity 
We acknowledge and celebrate Harmony 
Day in March each year which is a day to raise 
awareness of the cultural and linguistic diversity 
within our country and foster the message that 
everyone belongs.
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Stories from 
our People

JOSEPH 
POPOV
HUNTER WATER DISABILITY 

SCHOLARSHIP HOLDER 2018

I am a firm believer that workplace diversity is an integral 
part of an organisation. My experience at Hunter Water 
commenced when becoming the successful inaugural 
recipient of the ‘Hunter Water Corporation Disability 
Scholarship’. I am extremely grateful to be given this 
opportunity. As a part of the scholarship, I did work 
experience in both the legal department and the human 
resource department. As part of this experience, I 
was extremely grateful to be involved in the internal 
‘unconscious bias’ training, as well as working with people 
from diverse backgrounds and experiences. 

Our inclusion and diversity initiatives have had a very real 
and positive impact on the lives of our staff and community 
members. Here are a few stories from our people talking about 
the benefits of Hunter Water’s inclusion and diversity activities.

Post work experience, I was honoured to be given an invitation to be involved 
at Hunter Water via the Customer and Community Advisory Group (CCAG) 
representing Community Disability Alliance Hunter (CDAH), where I am currently 
Vice-President. This allowed me to be informed of Hunter Water’s role in 
promoting diversity and addressing concerns of multiple stakeholders. I am also 
grateful to be in continued discussion with Hunter Water about disability-related 
measures in the workforce.
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DYLAN 
ST JOHN
APPRENTICE ELECTRICIAN

Water is a very important resource, so it means a great 
deal to me being an Indigenous Australian and a member 
of the team at Hunter Water. Working in different areas 
on most days allows me not only to feel a continuous 
connection to the land, but to take pride in having an 
opportunity to do my bit to make a difference in the 
community across a wide range of country. The most 
rewarding part of the experience I’ve received at Hunter 
Water is the people. The supportive, welcoming nature 
and the drive to innovate is an outstanding quality to see 
at the core of the business.

KIRSTY 
JONES 

PROGRAM LEAD WATER CONSERVATION 

AND INTEGRATED WATER MANAGEMENT

I completed my MBA in the first half of 2020. The last two 
and a half years have been a great learning experience 
meeting and studying with some really amazing people 
from other Hunter based organisations. It has really 
given me a different perspective on how we work. I really 
appreciate the financial support from Hunter Water and 
the encouragement of my managers and colleagues here. 
Without this backing I don’t think I could have managed 
to juggle full time work with part time study and running 
around after my very busy family.
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FOCUS AREA 3

DISABILITY
EQUITY

FOCUS AREA 2

INDIGENOUS
EQUITY

FOCUS AREA 1

GENDER
EQUITY

GENERATIONAL
DIVERSITY

CULTURAL &
LINGUISTIC 
DIVERSITY

LGBTIQ+
EQUITY

FOUNDATION
INCLUSION

Continuing to Build an 
Inclusive and Diverse 

Hunter Water
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Our vision is to be a leading employer 
in the Hunter region with a truly varied 
workforce, where diversity powers 
greater understanding, collaboration 
and innovation to meet the needs of 
our customers and community.

We believe that inclusion is foundational in 
driving effective diversity in our business. 
We must first establish an inclusive culture 
at Hunter Water in order for diversity to 
thrive. An inclusive culture is one where 
staff members feel free to live and  
work as their authentic selves and feel 
comfortable to speak up and pursue  
a career free of limitations. 

Not only do we want our staff members to experience 
an inclusive culture, we want our customers and 
community members to feel heard and supported 
when it comes to the services we provide. 

It is for this reason that we have provided more detail 
on the work we plan to do to foster inclusion. We have 
developed specific objectives and deliverables that 
will enable us to fulfil our vision to be a truly inclusive 
organisation. These objectives support and encompass 
the deliverables that are listed under inclusion as well 
as each diversity stream (Gender Equity, Indigenous 
Equity, Disability Equity, LGBTIQ+ Equity, Cultural and 
Linguistic Diversity and Generational Diversity).
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INCLUSION
FOUNDATION

FOCUS AREA 1
GENDER
EQUITY

FOCUS AREA 2
INDIGENOUS

EQUITY

FOCUS AREA 3

LGBTIQ+
EQUITY

CULTURAL AND 
LINGUISTIC

GENERATIONAL
DIVERSITY

DISABILITY
EQUITY

GOAL: To foster an environment where our staff 
members, customers and community members feel 
empowered to speak up and contribute their views.

AREA: Relationships

TARGET: Build on Hunter Water’s high Inclusion Index scores (bi-annual survey run by the Diversity 
Council of Australia. Hunter Water first participated in 2019 and will participate again in 2021).

EXECUTIVE SPONSORS: Head of People and Culture and Chief Financial Officer

OBJECTIVE DELIVERABLES
Build relationships with  

the community by  

celebrating/acknowledging 

observance days

YEAR 1 //    Develop stakeholder engagement framework 
on how and when to engage with community 
representatives and organisations of diversity 
groups in our area of operations 

//     Inclusion and Diversity (I&D) working  
group attends various external I&D events  
(i.e. International Women’s Day Breakfast, 
Newcastle Pride Festival) and promote this 
participation through social media platforms

//    Senior leaders participate in at least one external 
local community event i.e. International Women’s 
Day Breakfast, Pride Festival and promote this 
participation through our social media 

Promote inclusion and diversity  
through our sphere of influence

YEAR 1 //    Communicate our commitment to inclusion  
and diversity during observance days/weeks 
through our internal communications and social 
media platforms

Build public and community 
awareness of Hunter Water’s 
Inclusion and Diversity Strategy

YEAR 2 / /   Identify other like-minded organisations that we 
could partner with and share learnings on our 
inclusion and diversity journey
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AREA: Respect

OBJECTIVE DELIVERABLES
Increase understanding, 

value and recognition of the 

experiences, history and rights 

of those from diversity groups 

YEAR 1 //    Conduct a review of learning needs in relation to 
I&D within our organisation

//    Develop online and face to face training modules 
(including unconscious bias and inclusive 
leadership) in order to deliver I&D training  
to staff and contractors

//    Develop guidelines on how to use inclusive 
language in internal and external communications

//    Complete Culture Audit and use learnings to 
develop and Organisation Culture Strategy

YEAR 2 //    Investigate participation in the Australian 
Workplace Equality index

OBJECTIVE (CON’T) DELIVERABLES (CON’T)

Promote staff awareness of 

Hunter Water’s Inclusion and 

Diversity Strategy

YEAR 1 //    Develop branding for Hunter Water’s I&D 
Strategy to be used in internal and external 
communications to raise awareness of the 
strategy 

//    Include information on the I&D strategy within the 
staff induction process

//    Invite staff and contractors from diversity groups 
to speak at ‘Lunch and Learn’ educational sessions 
about their experiences

//    Produce ‘Good News Stories’ to promote 
awareness of employment of those from diversity 
groups and community engagement with Hunter 
Water I&D activities. 

//    Develop internal I&D diversity calendar to celebrate/
acknowledge diversity days and communicate with 
staff members

//    Create monthly internal I&D newsletter for 
distribution to staff members 

YEAR 2 //    Conduct a review of HR policies and procedures 
to ensure compliance with anti-discrimination 
provisions and go beyond compliance to 
promote inclusion 
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AREA: Opportunities

OBJECTIVE DELIVERABLES
Improve employment outcomes 

by increasing recruitment, 

retention and professional 

development of those from 

diversity groups 

YEAR 1 //    Investigate which job platforms will attract  
more diverse candidates to apply for jobs with 
Hunter Water

//    Implement ‘Personalisation of Work’ program 
which is focused on providing for flexible working 
options to staff 

YEAR 2 //    Conduct targeted and identified recruitment drives 
for specific diversity groups

YEAR 3 //    Investigate options for job rotation program to 
include minorities and those working part-time  
or flexibly

Support student career 

pathways of those from  

diversity groups

YEAR 1 //    Build partnerships with local high schools to 
participate in student careers events aimed at 
increasing awareness amongst diversity groups of 
career opportunities within Hunter Water

YEAR 2 //    Implement work experience program for schools 
students from diversity groups

Build collaborative partnerships 

with Hunter Water contractors

YEAR 1 //    Source catering services and function centres 
run by diversity groups to be utilised for staff 
development and management meetings

YEAR 3 //    Through our Sustainable Procurement strategy 
engage with our contractors to develop and 
promote I&D initiatives and employment of those 
from diversity groups
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FOCUS AREA 1

GENDER
EQUITY

DELIVERABLES
YEAR 1 //    Conduct gender pay gap analysis and develop 

action plan to address any issues identified

//    Continue sponsorship of HunterWiSE program 
with the University of Newcastle which encourages 
young girls to pursue careers in STEM

//    Continue sponsoring Women In MBA program 
with the University of Newcastle

//    Conduct quarterly networking events for women 
at Hunter Water

YEAR 2 //    Continue implementing our women’s mentoring 
program and expand the program to include 
ongoing executive mentors 

TARGET FOR WOMEN  
@HUNTER WATER: 40%
STAT @SEPT 2020: 35%

TARGET FOR WOMEN 
WITH DELEGATED 
AUTHORITY: 33%
STAT @SEPT 2020: 28%

TARGET FOR WOMEN 
IN SENIOR LEADERSHIP 
POSITIONS: 40%
STAT @SEPT 2020: 33%

We have targets for our focus areas as we believe it’s important to 
consistently measure ourselves against a specific goal. We understand 
however that targets themselves aren’t enough and that they should:

//  be supported with consistent and frequent communication to the 
business about our inclusion and diversity commitments

//  be supported by measurable goals with tangible outcomes

//  be reviewed regularly to ensure their relevance and efficacy.
 

We understand that some staff members may not feel comfortable disclosing their 
diversity information which will have a flow on effect to our workforce statistics. Through 
our inclusion initiatives we hope to create a truly inclusive culture at Hunter Water where 
people feel free to bring their real selves to work and feel comfortable talking about the 
diversity groups they may belong to. 

Our Focus Areas

EXECUTIVE SPONSOR: Chief Investment Officer
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DISABILITY
EQUITY

FOCUS AREA 3

INDIGENEOUS
EQUITY

FOCUS AREA 2

DELIVERABLES
YEAR 1 //    Undertake Access and Inclusion Assessment  

in 2021 (coordinated by Australian Network  
on Disability)

//    Continue membership with the Australian Network 
on Disability

YEAR 2 //    Achieve Disability Confident Recruiter 
Accreditation through the Australian Network on 
Disability

YEAR 3 //    Develop and commence implementation of an 
Accessibility Action Plan 

TARGET: 5.6%  
STAT@ SEPT 2020: 2.6%

DELIVERABLES
YEAR 1 //    Develop Hunter Water’s second Reconciliation 

Action Plan (RAP)

//    Increase Aboriginal and Torres Strait Islander 
recruitment through the use of Identified Positions

//    Continue to advertise key vacancies through 
Aboriginal and Torres Strait Islander media  
and networks

//    Continue to sponsor Indigenous scholarships at 
the University of Newcastle

//    Continue to deliver face to face cultural capacity 
training and develop online module

//    Conduct Indigenous pay gap analysis

YEAR 2 //    Through our Sustainable Procurement Policy, 
increase the number of Indigenous businesses  
we engage with and partner with them to  
build capability 

*  See Hunter Water RAP for more information on Indigenous Equity activities

TARGET: 3.8%  
STAT@ SEPT 2020: 2.4%

EXECUTIVE SPONSOR: Managing Director

EXECUTIVE SPONSOR:  Executive Manager,  
Customer Strategy and Retail
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LGBTIQ+
EQUITY

CULTURAL AND 
LINGUISTIC 
DIVERSITY

GENERATIONAL 
DIVERSITY

DELIVERABLES
YEAR 1 //  Develop guidelines regarding gender transition and 

gender affirmation in the workplace

DELIVERABLES
YEAR 1 //   Develop a ‘Living in Australia and Being a Part 

of Hunter Water’ toolkit for staff members 
from a non-English speaking or non-Australian 
background and review annually

DELIVERABLES
YEAR 1 //   Arrange financial/super seminars for those staff 

members across all life stages

//   Provide discounted estate planning sessions  
for staff 

//   Develop parental leave toolkit

//   Promote youth employment and provide 
opportunities for career planning, development 
and mentoring through Hunter Water’s Young 
Development Network, The Source.

EXECUTIVE SPONSOR: General Counsel and Company Secretary

EXECUTIVE SPONSOR:  Executive Manager,  
Service Delivery for Customers

EXECUTIVE SPONSOR:  Chief Information  
and Technology Officer
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Tracking and 
Progress
We have established an Inclusion and Diversity 
Steering Group to communicate, champion and 
support the implementation of Hunter Water’s 
Inclusion and Diversity Strategy and initiatives.  
This involves each member:

//   identifying, discussing and addressing emerging inclusion and 
diversity related trends to ensure Hunter Water’s strategy is fit 
for purpose

//   assisting in promoting an inclusive work culture at Hunter 
Water

//   embedding good inclusion and diversity practice into our daily 
activities and decision making processes

//   celebrating, communicating and promoting inclusion  
and diversity

//   assisting Hunter Water in achieving its diversity targets by 
championing initiatives and empowering staff and employees 
through effective implementation. 

Our Working Group commits to reporting every six months to the 
Board’s Corporate Governance Committee. We will aim to build 
accountability and transparency through reporting our inclusion 
and diversity achievements, challenges and learnings.
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