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CONSULTATIVE FORUM 
 

 

OVERVIEW - 2006/07 
 

Of note during the year were the following: 

• At the end of 2006/07 the Forum had 16 member organisations.   

• The Hunter Business Chamber appointed a new representative, Ms Jillian Summers. 

• Two new initiatives were implemented to assist in raising community awareness of the 

Forum and its activities: 

• An update on the Forum’s activities was included in the Customer News bill insert for the 

July to October billing cycle. 

• Hunter Water’s new website includes a page for the Consultative Forum.  It contains 

information on members, meeting agendas and minutes and other related details. 



 
 

 

ACTIONS FROM 2004-05 OPERATIONAL AUDIT 
Compliance against Operating Licence requirements is reviewed and reported to IPART each year 
by the Operational Auditor as part of the Operating Licence audit. The 2004-05 Audit report made 
two recommendations in relation to the operation of the Consultative Forum: 

 

Recommendation R5.2 - Attendance at Meetings 
Remind members of the Consultative Forum that adequate representation of community groups 
is fundamental to the success of the forum and compliance with the Operating Licence. Ensure 
members are aware that a substitute representative may attend when the nominated member is 
unable to attend, given that the organisations represented form the membership of the Forum 
not the individual members. 

 

Recommendation R5.3 - Assessing Forum Effectiveness 
Determine ways of assessing the effectiveness of the Consultative Forum and how this might be 
demonstrated, in preparation for the 2006 Licence Review as detailed in Clause 5.4.11. 

 

The following actions have been taken in response to these recommendations: 

 

1. Attendance at Meetings 

The Forum met quarterly in 2006/07, with an average 63% attendance rate at meetings.  It is 
noted that some members had an excellent attendance rate, while others had not attended a 
number of meetings.  Papers were provided to all members prior to the meeting, regardless of 
attendance at meetings. 

When an organisation’s representative is unable to attend a meeting, we have requested a 
substitute to attend to ensure ongoing participation in discussions and information sharing.  We 
also contacted those organisations with a low attendance rate to remind them that if their 
representatives are unable to attend meetings they can send an alternative representative. 

 

2. Assessing Forum Effectiveness 

In June 2006 a survey was distributed to Forum members to collect their views about the Forum 
across a number of key areas, including structure and role, meeting processes, relationships 
and effectiveness.  The survey involved rating a range of statements (from Strongly Agree to 
Strongly Disagree), as well as the opportunity for Members to provide open comments on each 
of the topics. Overall, the results from the survey were very positive.  



 
 

 

OPERATING LICENCE REQUIREMENTS 
 
Section 5.4.10 of the Operating Licence requires Hunter Water to “report on the establishment 
and operations of the Consultative Forum and the development of the Consultative Forum 
Charter”.  The following report for the 2006/07 year relates to that requirement. 
 
 
 
1. Establishment of the Consultative Forum 
 
Licence Requirements 
 
 Section 5.4.1 requires Hunter Water to establish and regularly consult with a Consultative 

Forum to enable community involvement in issues relevant to the performance of Hunter 
Water’s obligations under the Licence. 

 Section 5.4.3 requires a Forum to be established by 31 December 2002.  
 Section 5.4.4 indicates that the existing Forum and its membership will be regarded as a 

Consultative Forum for the purposes of the Licence, and that the terms of existing members 
will expire by 31 December 2002.  Existing members are eligible for reappointment provided 
they meet the terms of the Forum Charter. 

 Section 5.4.6 outlines the membership categories required after 31 December 2002.  
 
Licence Compliance – 2006/07 
 
The above requirements were all met and reported on in the report to IPART in August 2003.  In 
2006/07 Hunter Water has regularly met with the members of the Consultative Forum.   
 
 
 
 
2. Development of the Forum Charter 
 
Licence Requirements 
 
 Section 5.4.7 requires Hunter Water to develop, in consultation with the Forum, a 

Consultative Forum Charter by end September 2002. 
 Section 5.4.9 requires the Charter to be posted on Hunter Water’s website and available at 

Customer Centres. 
 
Licence Compliance 2006/07 
 
The requirement to develop a Consultative Forum Charter was met and reported on in the report 
to IPART in August 2003.  The Charter continues to be available in accordance with Licence 
requirements.  There were no modifications to the Forum Charter in 2006/07. 
 
 



 
 

 

3. Operations of the Consultative Forum 
 
Licence Requirements 
 
 Section 5.4 of the Licence specifies the requirements for ongoing operation of the Forum, 

including the types of matters that should be considered at Forum meetings.  
 Section 5.4.10 requires Hunter Water to report to IPART on the establishment and 

operations of the Consultative Forum. 
 
Licence Compliance – 2006/07 
 
The Consultative Forum met four times during the year – in September and December 2006, 
and March and June 2007.  Formal agendas and report papers were provided for all meetings 
on key operating, environmental and community matters.  The Minutes of the Meetings were 
incorporated in the Open Board reports.  Presentations were provided on relevant issues.   
 
Key matters considered by the Forum in 2006/07 included: 
 

 Matters Raised By Forum Members including the following: 

o Recycled water pricing  

o Suggested inclusions for new website  

o Status of plans for Millfield Sewerage Scheme  

o Graffiti removal and general maintenance of Hunter Water sites 

o Condition of fencing of Hunter Water land at Tomago & Seaham 

o Proposed drag-strip at Raymond Terrace  

o Land valuations associated with the Tillegra Dam project  

o Kotara Roof to Creek Project 
 

 Recycled Water Strategy – update reports and presentations were provided on the 
Recycled Water Strategy, which is a 12 month project to identify investment plans and 
strategies to maximise recycling opportunities across the range of existing and potential 
municipal, residential and industrial users.  

 Supply Of Water From The Hunter To The Central Coast – update reports and 
presentations were provided on the Hunter/Central Coast link, whereby Hunter Water 
was able to supply up to 30 ML/day to augment the Central Coast’s critical water storage 
situation. The final stage of the project is due for completion in November 2007.   

 Water Leakage Reduction Program – an overview was provided on the program to 
reduce the incidence of loss from the water supply distribution system. Aspects of the 
program included: water service replacements (on customers’ properties); refinement of 
the watermain replacement model and program; active leakage control (via flow 
monitoring); use of new technologies for leak detection; and water pressure 
management.  

 Land Management Activities – an overview report on Hunter Water’s land management 
activities was submitted. The report covered: bush-fire management; tree planting and 
rehabilitation; weed management; feral animal management; unauthorised access and 
illegal dumping.  



 
 

 

 Framework for the Management of Drinking Water Quality – As part Hunter Water's 
alignment to the 2004 Australian Drinking Water Guideline's Framework for Management 
of Drinking Water Quality, several avenues for ensuring community consultation have 
been developed and reviewed. In meeting the Framework's requirements for community 
consultation the Framework was an agenda item for the Consultative Forum earlier this 
year. This involved a overview presentation on the Framework supported by a Forum 
paper containing further detail. 

 Rainwater Tank Rebate Program – a report was provided advising that due to the 
increased take-up rate, the trial rainwater tank rebate scheme would be continued 
beyond its original completion date of 30 June 2006.  

 Securing The Water Future Of The Hunter – status reports and presentations were 
provided to each Forum Meeting following the State Government’s announcement on 13 
November 2006 that a new dam would be constructed at Tillegra.  

 Environmental Management Plan Review – member’s input was sought on the 
revision of Hunter Water’s Corporate Community & Environmental Policy, Corporate 
Environmental Management Plan and Ecologically Sustainable Development Indicators. 
This review was part of the public consultation processes implemented prior to the review 
of Hunter Water’s Operating Licence.  

 Capital Works Projects – overview reports and presentations were provided on a range 
of major capital projects, including: the Cessnock Wastewater Treatment Plant upgrade; 
the Kitchener and Lochinvar Sewerage Schemes; the Cooranbong North Dual 
Reticulation Scheme; the Lake Macquarie Wastewater System upgrade; and the 
Horizontal Directional Drill project at Merewether (as part of the Newcastle Wet Weather 
Pumping System).   

 Customer Perception Survey Findings – report and discussions on the outcome of the 
2007 domestic survey.  The survey is a comprehensive face-to-face research initiative 
which is undertaken every two years to ascertain our customers’ views and trends on a 
range of important performance areas. 

 Website Update – status reports were submitted detailing progress on development of 
Hunter Water’s new website. Several Forum Members participated in Focus Groups on a 
range of issues associated with the website.  

 Operating Licence Review – status reports were submitted to keep Forum Members 
informed of progress on the review of Hunter Water’s Operating Licence.  

 Annual Reports and supporting presentations on a range of key performance areas, 
including customer/community performance indicators, trade waste and chemical 
collection, effluent and biosolids reuse and management, Operating Licence water and 
wastewater system performance, bathing beach quality, odour management (treatment 
and transportation systems), and catchment management. 

 




